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Bel Pre Recreational Association 

Board of Directors  

Minutes of Meeting (Property Walkthrough) April 13, 2019 

 

CALLED INTO SESSION/ROLL/AGENDA 

1. The board convened at 13920 Bethpage Lane (parking lot of the BPRA grounds) at 10:00 am. 

Board members present were President Elliot Chabot and Karen Purdy. Board members absent 

were Vice President Greg Miller, Chris Jennison, Steve Jennison, Ted Bechtol, Billy Ruppert, 

Megan Virga and Larry Vaught. Treasurer Patrick Welteroth, Secretary Mark Foraker and BPRA 

members Joe Moeller, Chris Swan and Dave Pullen were present.    

 

2. Secretary Foraker called the role and a quorum was not present.  In the absence of a quorum, 

no decisions could be made accept adjourning, recessing, or taking measures to get a quorum. 

The Board members present continues their inspection of the property. 

 

STATEMENTS FROM ASSOCIATION MEMBERS 

3. BPRA members were invited to speak on any items. There were no statements made. 

 

PROPERTY WALKTHROUGH  

4. The Board and community members present met at the tennis courts to begin the walkthrough. 

A list of repairs and items identified for particular attention is attached to these minutes.  

 

a. tennis courts:  
Dave Pullen led the discussion on the condition of the tennis courts and gave an overview of 

the conversations between the Tennis Courts Committee and contractors regarding repairs, 

estimates and options for renovations. The group agreed that the tennis courts are in poor 

condition and have significant underlying structural issues. The consensus was that the two 

center courts should be taken out of operation until essential patches and repairs can be made 

to the surface. Joe Moeller will work with a contractor on estimates and options for patching 

the surface area and will order new trash cans for the court. The backboard was identified as 

being in disrepair and Moeller and Pullen will discuss options for replacement. The group 

agreed that a complete renovation of the courts will be needed in the near future and that 

temporary repairs will be necessary while options are being considered. The Tennis Courts 

Committee will solicit a revised estimate for repairs / renovations that address the underlying 

structural issues of the courts and will present options for complete renovations compared to 

temporary repairs as well as estimated “lifespans” for each option.     

 

b. basketball court and parking lot 

The basketball court appeared to be in good condition. No lines were added to the court when 

it was resurfaced. It was the consensus that adding lines to the basketball court is unnecessary 

at this time.  

 

The north half (closest to the bamboo) of the parking lot was determined to be in good 

condition. The south half (closest to Bethpage Lane) has significant cracking. It was apparent 

that the surface was treated at different times. Moeller will coordinate with Greg Miller to 
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determine when the parking lot was last resurfaced. Moeller will get quotes on filling the 

cracks in the parking lot and patching areas that have significant gaps or holes. Chris Swan 

raised a concern as to whether any parking lot signs were missing. 

 

c. bathhouse  

Moeller began the walkthrough of the bathhouse at the lifeguard station and commented on 

areas that will be cleaned and decluttered prior to opening day. A bird’s nest in the entry way 

will be removed and the hole in the ceiling where it is located will be patched. The rope 

wheel for the swim lanes will be repaired and Moeller will consider options based on the 

material of the wheel and the extent of the damage. Moeller also gave an overview of the 

issues with the security camera / system as discussed at previous BPRA Board meetings. The 

women’s bathroom has peeling paint due to condensation and the broken hooks will be 

removed and replaced. The Men’s bathroom shows signs of leaking from the roof, including 

significant bubbling of the ceiling paint. Purdy said she would look into getting a Dolphins 

team photo banner for the 2018 season to match the 2017 and 2016 banners that are on 

display.   

 

The Snack Bar also showed signs of leaking from the roof. There are gaps around the 

windows and they should be sealed as this room is air-conditioned.  

  

d. pavilion 

The pavilion appears to be good condition. Clark Bougher of Georgetown Aquatics will 

power-wash the furniture and clean up the debris. Moeller will evaluate the ping pong tables 

to ensure they are both in working order. Kye Pak will be contacted to evaluate the drain and 

cover stones leading from the pavilion to the pirate ship. 

 

e. pirate ship 

Moeller offered to oversee minor repairs to the pirate ship including replacement of damaged 

and loose boards and repainting of the deck-boards. Landscaping fabric needs to be removed 

from beneath the swings and new wood chips should be added to the area surrounding the 

ship. Any holes near the pirate ship or irregularities in the play area will be addressed when 

the new wood chips are placed. 

   

f. Playgrounds 

There are some loose spikes on the retaining timbers. Some of the timbers have visible 

rotting and deterioration and will be replaced. The physical structure is showing rotting and 

several of the structural pieces will require replacement in the future. Overall the structure 

appears to be sound and only painting and minor repairs are needed for this season. The 

landscape fabric needs to be removed from beneath the swings additional wood chips should 

be added. The “periscope” is in poor condition and will either be removed, “repaired” or 

replaced to ensure it is safe for play. 

 

g. kid’s pool 

The kid’s pool will be resurfaced with white coating this year. Juan Carlos Mora will 

pressure wash the cover to the kid’s pool pump room and Moeller will recommend options 

for improving ventilation to the pump area. There were some questions about drainage and 
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water flow issues with the landscaping near the kid’s pool and it was the consensus that this 

should be reevaluated during the grounds and landscaping walkthrough. Some loose posts 

were reset. 

 

h. main pool 

Moeller will re-inspect the diving board to determine if further repairs or maintenance is 

needed. Moeller will ask Clark to pressure wash the lamps. There are significant cracks in the 

concrete under the guard chair in the section closest to the diving board. Moeller will 

evaluate further to determine if additional patching or replacement is needed. The main pump 

room is in good condition. Moeller will repair the framework supporting the electrical supply 

for the underwater lights. 

i. other 

No additional items or issues were discussed. 

 

RECESS 

5. At 12:11 pm, it was agreed unanimously by the members present to recess the meeting until 

Tuesday, April 16 at 6:00 pm. The meeting will be located at 13920 Bethpage Lane.   

 

*** 

 

RECONVENING 

6. The Board reconvened at the pool property, at 6:00 pm, on April 16.  Board members present 

were President Elliot Chabot, Ted Bechtol, and Billy Ruppert.  Board members absent were Vice 

President Greg Miller, Karen Purdy, Chris Jennison, Steve Jennison, Megan Virga, and Larry 

Vaught.  A quorum was not present. In the absence of a quorum, no decisions could be made 

accept adjourning, recessing, or taking measures to get a quorum. The Board members present 

proceeded to inspect the grounds and landscaping.   

 

7. Bechtol will follow up with RJ Tree Company before the May Board meeting for an estimate 

to trim the trees near the pavilion. Bechtol will also talk with Rollins Landscaping about branch 

clearing along the fence line.   

 

8. Bechtol indicated that the stone work around the planters could use repointing. There was 

discussion of replacing the black plastic edging with metal or aluminum at some point.  

 

9. Bechtol reported that he had inspected the fences and all fences are intact and stable.   

 

10. Potential tree planting (including planting of memorial trees) was discussed.   

 

11. Bechtol and Ruppert agreed to follow up on pruning.  

 

12. The Board meeting adjourned at 6:50 pm.  The next meeting of the Board is scheduled for 

Tuesday, May 7, at 7:30 pm, at Bel Pre Elementary School.  

 


