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Bel Pre Recreational Association 

Board of Directors  

Minutes of Meeting August 20, 2019 

 

CALLED INTO SESSION/ROLL/AGENDA 

1. The Board convened at the Pavilion, at 13920 Bethpage Lane at 7:37 pm. Secretary Foraker 

called the role and a quorum was not present. Board members present were President Elliot 

Chabot, Karen Purdy, Steve Jennison and Billy Ruppert. Board members not in attendance were 

Chris Jennison, Vice President Greg Miller, Ted Bechtol, Megan Virga and Larry Vaught.   

 

2. Acting Treasurer Patrick Welteroth, Incoming Treasurer Kathleen Dyer, Secretary Mark 

Foraker, Recreation and Entertainment Committee Chair Chris Swan, Long Term Planning 

Committee Member Chris Wright and Overdue Collections Coordinator Dave Pullen were 

present.   

 

3. A motion to approve the agenda was made by Purdy and it was seconded by Ruppert. The 

motion passed unanimously with Chabot, S Jennison, Purdy, and Ruppert in favor. A quorum is 

not necessary to approve the agenda.    

 

STATEMENTS FROM ASSOCIATION MEMBERS 

4. BPRA members were invited to speak on any items. 

There were no statements made by association members.  

 

APPROVAL OF MINUTES 

5. The August 6 meeting minutes will be circulated prior the September Board meeting.   

 

BATHHOUSE ROOF 

6. Ruppert gave an update regarding the recent bathhouse roof leak. There was a puncture in the 

bathhouse roof above the Women’s locker room that resulted in water damage to the interior 

walls. The BPRA insurance provider (Nationwide) was contacted and an evaluator assessed the 

roof. A repair was made to the exterior to fix the immediate leak. A contractor will repair the 

hole on the internal side and complete the drywall and other cosmetic repairs within the next two 

weeks. 

 

7. S. Jennison reported that he met with an evaluator regarding the Pavillion roof and got two 

assurances that the roof does not require replacement and does not exhibit hail damage. S 

Jennison also met with the original roofer.   

 

AMERICAN COMMUNITY MANAGEMENT CONTRACT  

8. Chabot gave an overview of the status of negotiations of the final agreement between ACM 

and BPRA including the conference call discussed at the August 6 meeting. Chabot gave an 

overview of payment options for annual dues that may impact the contract cost and will need to 

be decided at a later date. The revised contract has been received and is agreeable to the 

subcommittee. As authorized by the Board on July 9, the contract was signed by the BPRA 

Secretary and President on 8/20/2019. Welteroth also mentioned contact from ACM regarding 
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the need for a canceled check from the bank as well as notification that the Personal Property 

Tax (PPT) statement was not filed for this year. Welteroth will follow up with Vaught on the 

PPT status and history.  

 

LONG TERM PLANNING COMMITTEE  

9. Purdy began an overview of the long-term planning committee recommendations and survey 

and evaluation results. Highlights include:  

 

10. Purdy will complete an application to the County to further advocate for the installation of 

prioritized sidewalks and will seek support of the application from the community schools, swim 

team, and other impacted organizations. 

 

11. There was strong support for playgrounds on BPRA property that are accessible year round. 

Several areas on the BPRA grounds were identified, including a conversion of a portion of the 

tennis courts. Some proposed projects may require modifications to the fencing that ensure 

compliance with County regulations regarding fencing around pools.  

 

12. Purdy presented a report showing the status of the major systems and structures on the BPRA 

grounds. This report included the estimated costs for replacement and repairs as well as the 

current condition and estimated “lifespan”.  

 

13. A few areas of significant concern were highlighted, including the tennis courts, pump room 

and filtration equipment. The bathhouse roof continues to be a concern and is in poor condition. 

Purdy pointed out that major renovations will invalidate grandfathering of some systems such as 

electrical systems and ADA compliant access. 

 

14. Based on early feedback from the community, it is projected that the priority will be on 

maintenance vs major renovations for the first four to five years of plan implementation. 

 

15. Chris Wright gave a detailed overview of the survey results highlighting key findings. Purdy 

circulated an additional report that gave a series of scenarios showing dues assessment increase 

options as well as comparisons to funds that would have been available if the BPRA had raised 

annual dues assessments in line with inflation.  

 

16. Purdy discussed the protocols for what is needed to pass the assessment increase as well as 

the need for Proxy voting and the steps for subsequent meetings if a quorum is not met at the 

first meeting. Pre-meeting outreach to the community will be essential. Purdy and Wright 

showed comparisons to the dues paid at other pools in the area and the BPRA assessment is 

approximately half of what other similar communities pay. They also emphasized the “softer” 

benefits such as real-estate value and the general quality of life in the neighborhood.    

 

17. Purdy also referenced proposed state legislation mandating assessments for sustainability and 

long-term planning. The proposals would also require that an association would need to maintain 

a reserve fund of at least 80% of the costs of the items detailed in the assessment.  

 

18. The next Long Term Planning Committee meeting is scheduled for Tuesday August 27. 
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OTHER TIME SENSITIVE BUSINESS: 

19. There was no other business discussed.  

 

The meeting adjourned at 9:30 pm.  

 

20. The next regular meeting of the Board is scheduled for Tuesday, September 10, at 7:30 pm, 

on the pool grounds at 13920 Bethpage Lane. A grounds walkthrough is scheduled for Saturday 

September 14 at 10:00 am. 


