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Bel Pre Recreational Association 

Board of Directors  

Minutes of Meeting August 6, 2019 

 

CALLED INTO SESSION/ROLL/AGENDA 

1. The board convened in the Pavilion, at 13920 Bethpage Lane at 7:36 pm. Board members 

present were President Elliot Chabot, Steve Jennison, Chris Jennison, Larry Vaught, Billy 

Ruppert, and Ted Bechtol. Gregg Miller arrived at 7:50 pm. Board members Karen Purdy and 

Megan Virga were absent.  

 

2. Acting Treasurer Patrick Welteroth, Secretary Mark Foraker, and BPRA members Joe 

Moeller, Rita Vaught, Kathleen Dyer, Lowell Dyer, and Dave Pullen were present.   

 

3. Secretary Foraker called the role and a quorum was present. A motion to approve the agenda 

was made by S Jennison and it was seconded by Ruppert. The motion passed unanimously with 

Bechtol, Chabot, C Jennison, S Jennison, Miller, Ruppert and Vaught in favor. 

 

STATEMENTS FROM ASSOCIATION MEMBERS 

4. BPRA members were invited to speak on any items. 

No statements were made. 

 

GEORGETOWN AQUATICS REPORT 

5. The following updates were reported by Chabot, Miller and the Pool Manager, Ethan. 

Ethan stated that everything is going well with the pool and the guards are doing a great job. He 

emphasized that this is a very good group of guards and that there have been no issues with 

performance which is very rare in his experience.  

 

6. Ruppert asked for an update on the afterhours party for the pool guards that was approved / 

discussed at the July Board meeting. Ethan stated that it went well, the guards all had fun and 

there were no issues. Ruppert also asked if progress was made on reviewing the policy regarding 

sheltering in place. Ethan gave an overview of the practices used this summer. 

 

APPROVAL OF MINUTES 

7. The June 4 and July 9 meeting minutes and the May 18 walkthrough minutes were presented 

for review and approval. A motion to approve was made by S Jennison and it was seconded by 

Vaught. The motion passed unanimously with Bechtol, Chabot, C Jennison, S Jennison, Ruppert 

and Vaught in favor.    

 

TREASURER’S REPORT 

8. Acting Treasurer Welteroth gave an overview of the finances of the BPRA (see the Financial 

Statements for July 2019 for more details).  

 

a. Monthly Financial Statements  
Welteroth gave a general overview of the Profit and Loss statement and the balance sheet. 

He noted payments for the property taxes and bathhouse roof repairs on the expense side as 
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significant expenditures. The budget is now updated to reflect the approved 2020 budget in 

all expense and income categories.   

 

b. American Community Management transition 
Welteroth and Chabot reported that there were some discrepancies in the revised proposal 

presented by American Community Management (ACM) and that the BPRA should ensure 

that the concerns raised during the review process are reflected in the final contract. The 

next step will be to have a conference call between ACM and the BPRA (Welteroth, Dyer, 

Chabot, L Vaught and R Vaught) to reconcile the final document.   

 

ACM requested a list of documents from the BPRA to start the transition process. Welteroth 

submitted the requested documents to ACM. The anticipated start date is September 1 and 

delays may occur if there are issues in the reconciliation of the final agreement.     

 

c. Delinquent Accounts and Collections-Deferred to end of meeting 
As of July 9, 2019, there are between 50-60 households that still have outstanding annual 

dues payments for the current year. Welteroth stated that some payments continue to slowly 

come in and he will send the current list of outstanding accounts to the Board.  

 

d. Other Items  
Welteroth had one discrepancy on an invoice from the BPRA law firm and sent a request for 

clarification prior to approving payment. The invoice did not specify the reason for the 

amount billed.     

 

ELECTION of TREASURER and APPROVAL of APPOINTMENTS   
9. Chabot nominated Kathleen Dyer to take over the role of BPRA Treasurer for Welteroth who 

will step down following the close of the pool season. Chabot reiterated the policy in the by-laws 

stating that the Treasurer only needs to be a community member and not a BPRA Board 

member. Miller made a motion to elect Dyer as Treasurer of the BPRA and it was seconded by 

Ruppert. The motion passed unanimously with Bechtol, Chabot, C Jennison, S Jennison, Miller, 

Ruppert and Vaught in favor. 

 

10. Dyer gave a personal introduction and stated her desire to automate processes when possible 

to maximize efficiencies in financial management for the BPRA. Chabot also nominated Dave 

Pullen (as Overdue Collections Coordinator) and Secretary Foraker (as Audit Coordinator) to 

assist Dyer in her new role. Miller made a motion to approve these nominations and they were 

seconded by Vaught. The motion passed unanimously with Bechtol, Chabot, C Jennison, S 

Jennison, Miller, Ruppert and Vaught in favor.   

 

FINANCIAL AUDITS 

11. Foraker gave a brief update on the early progress to secure a new auditor and requested 

authorization to seek quotes. Authorization was granted. This process is still in the information 

gathering phase.  
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LONG TERM PLANNING COMMITTEE-Deferred to August 20 meeting  

12. Purdy was not in attendance and Chabot stated that the committee continues to make 

progress and is working on gather and analyzing data from the survey which will be presented 

and discussed at the August 20 Board meeting.   

 

PHYSICAL FACILITIES MAINTENANCE 

13. Updates were provided by Moeller. Moeller, Miller and Purdy met with Clark Baugher of 

Georgetown Aquatics to go over reoccurring issues with the pool structures and systems and 

discuss any anticipated large expenses.  

 

a.  Main Pool Filters 
Clark stated that the sand filters could be replaced without redoing the building surrounding 

the filter and pump system. These are the original filters and they are operating fine but are 

significantly past their expected “lifespan” and could fail. This replacement project has an 

estimated cost of $20,000. Estimated lifespan of these filters are about 25 years and the pool 

(including these filters) is now 50 years old.  

 

b. Other items 
Moeller gave an overview of the plumbing issue regarding the flange leading to the meter 

for the primary water supply to the pool. The shut off valve has stopped the leak but it is 

preventing use of the meter that allows for water to fill the pool at a subsidized rate. Three 

plumbers were contacted and two declined to give a bid. The only bid given was for $8,000.  

Moeller stated that permanent repairs should be deferred until the close of pool season and 

additional bids should be sought.  

 

S Jennison stated that he contacted Polytech (company that installed the current roof on the 

pavilion) to follow up on the warranty. He left messages and has not received return calls. S 

Jennison reached out to another contractor, Bay Brothers that were looking at possible hail 

damage. S Jennison will continue to follow up with Polytech and other contractors and will 

also reach out to insurance agents regarding potential hail damage.   

 

GROUNDS AND FENCE MAINTENANCE: 

14. Ted Bechtol reported that Kollins Landscaping has been doing the work in their contract and 

he is pleased with the results. Bechtol stated he did additional cleanup and landscaping work 

prior to the Bel-Mont Divisionals hosted at the BPRA grounds and he will begin following up 

with the pre-approved tree work and brush clearing projects soon.   

 

RECREATION AND ENTERTAINMENT COMMITTEE REPORT  

15. Updates were made for the following items.  

 

a. Summer Entertainment Series 

Chabot gave an overview of the calendar and the event schedule heading forward.  

b. Community Affairs Forums 
Chabot gave an overview of the three Community Affairs Forums co-sponsored with the 

Civic Association. The first event was rained out and Chabot gave an overview of the events 

that have occurred to date.  
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c. 50
th

 Anniversary Celebration 

Progress is being made on the event that is scheduled for the Friday of Labor day weekend. 

The event is scheduled to run from 7:00—10:00 pm. 

 

d. Blocktober Fest (and block party grants) 

The preliminary date of October 19 from 3—6:00 pm was restated.   

 

e. Yoga and Water Aerobics Classes 
The Yoga and Water Aerobics class have finished for the season. Both instructors 

willprovide feedback at later date to debrief on the activities from this season. 

  

f. Other items  
No additional items.  

 

NOMINATING COMMITTEE  

16. C. Jennison, Chabot and Virga are not seeking re-election. The committee is actively 

recruiting community members to run for the open seats with the goal of having six candidates 

for the three open positions. An emphasis is placed on finding candidates that are “doers” and 

will be active members of the Board. As of this meeting incoming Secretary Kathleen Dyer, 

Secretary Foraker and Entertainment Committee Chair Chris Swan have agreed to run for the 

Board.    

 

WEBSITE, FACEBOOK and TECHNOLOGY: 

17. Ruppert gave an overview of updates made to the website and that he will run usage data by 

next meeting. Ruppert stated that the survey has been taken down from the website and Bechtol 

asked for an update on the survey. Miller gave brief overview including that approximately 160 

households had participated far.   

 

ASPEN HILL VISION ZERO:  

18. Chabot gave a brief update and stated that the next hearing will be held in September.  

 

SPECIAL PERMISSION REQUEST 

19. Chabot reported that a special request was made by a BPRA member to park an RV in there 

driveway for several days. There is regular discussion on the list-serve on what to do with RVs 

and where to park them. Chabot stated that it is uncommon to receive a request of this type so he 

reviewed the covenants encompassing that property and found nothing that prevents the 

homeowner from parking the RV on their property. Chabot proposes giving the homeowners a 

copy of their covenants and advising they talk with their neighbors. S Jennison stated that 

according to Maryland law, as long as the RV (camper, trailer, etc.) is registered / licensed, it is 

okay to park in a private driveway.  

 

PATH TO MEMBERSHIP: 

20. There are no status updates from the previous report. 
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ADMINISTRATIVE ASSISTANT’S REPORT and PAVILLION SCHEDULER’S 

REPORT: 

21. The Administrative Assistant’s report was emailed to the Board prior to the meeting, please 

reference this report for details. The Pavilion Scheduler’s report was also distributed prior to the 

meeting and will continue to be circulated weekly throughout the pool season.  

 

Delinquent Accounts and Collections 

22. This discussion was approached in two sections.  

 

a. Chabot discussed if a motion to go into executive session under MD Homeowners’ 

Association Act section 111(4)(viii), (iv) was needed. The Board members present 

decided not to go into an Executive Session as long as specific homeowner’s cases were 

not discussed. It was agreed that this issue could be discussed without the need for an 

Executive Session. 

 

b. The Board engaged in a discussion of the delinquent accounts and Chabot gave a general 

overview of the three households that have been delinquent for multiple years that the 

BPRA’s law firm (Thomas Schild Law Group) has recommended the BPRA sue to 

collect the amounts owed. Each household owes $225, plus late fees of 6% per year they 

have been delinquent. Collection costs (including legal fees) will also be assessed and 

will substantially increase the amount owed. These three households have not set up a 

payment / partial payment structure and have rebuffed efforts from the BPRA to resolve 

the issue. These three households are at least four years in arrears.  

 

23. Clarification on BPRA policy regarding alignment with legal recommendations was 

discussed. Board members also asked if efforts were made to ensure that there were not 

extenuating circumstances resulting in the delinquent payments. Chabot stated that the policy is 

consistent with the law and repeated that all efforts were made to work with the homeowners 

prior to recommending that it be turned over to the attorneys for collection. Chabot also stated 

that other homeowners have set up payment plans due to extenuating circumstances and all 

efforts to work with these three households have been rebuffed.  

 

24. Miller made a motion to authorize the law suits and the motion was seconded by Vaught. The 

motion passed unanimously with Bechtol, Chabot, C Jennison, S Jennison, Miller, Ruppert and 

Vaught in favor.   

 

OTHER: 

25. There was no other business raised for discussion.  

 

The meeting adjourned at 8:52 pm.  

 

26. The next meeting of the Board is scheduled for Tuesday, August 20, at 7:30 pm, on the pool 

grounds at 13920 Bethpage Lane.  


