
Bel Pre Recreational Association
Board of Directors
Minutes of Meeting of January 10, 2017

CALLED INTO SESSION/ROLL/AGENDA
1.  The board convened at the Bel Pre Elementary School at 7:40 p.m. Board members present 
were President Elliot Chabot, Vice President Greg Miller, Treasurer Larry Vaught, Secretary Paul 
Spelman, Ted Bechtol, and Billy Ruppert. Board members Megan Virga, Andy Wright, and Chris 
Jennison were absent. BPRA members Chris Swan and Joe Moeller were present. Secretary 
Spelman took the minutes. 

2. Secretary Spelman called the roll. 

STATEMENTS FROM ASSOCIATION MEMBERS
3. BPR Association members were invited to speak on any items. There were no statements from 
association members.

PRIOR BOARD MINUTES
4. The board moved to approve the minutes of the November 1, 2016 and December 8, 2016 
meetings. Bechtol proposed correcting the spelling of his name in the minutes. The motion to 
approve with the correction was unanimously approved with Chabot, Miller, Vaught, Spelman, 
Ruppert, and Bechtol in favor.

TREASURER’S REPORT/FINANCE COMMITTEE REPORT
5. Vaught presented the latest figures regarding revenues and expenses, and said there was 
nothing unusual to report.  

6) The board reviewed the fiscal year 2018 budget.  A motion was made to adopt the budget and 
set the annual assessment at $225. The motion passed unanimously with Chabot, Miller, Vaught, 
Spelman, Ruppert, and Bechtol in favor.
 
7) The board discussed potential costs for improving the basketball court, but delayed taking any 
action.

8) The board discussed the FY16 budget. Vaught said he is working with the auditors, but there is 
nothing significant to report at this time.

APPOINTED POSITIONS
9. The board deferred consideration of appointed positions to the next meeting.

GROUNDS MAINTENANCE



10. Bechtol  reported that the bamboo outside of the swimming pool facility is in need of 
trimming, since it is creeping into the parking lot area. He also suggested that the board consider 
clearing out much of the brush that has become overgrown near the pavilion.  Other board 
members agreed with Bechtol, and he said he would seek out a price proposal for the work. 

PHYSICAL FACILITIES MAINTENANCE
11. Moeller presented a report on the pool and property inspection.  The primary topics discussed 
were that:
 a) The parking lot gates and fence gates need to be adjusted.

b) A building lights timer needs to be installed.
c) The children pool pump doors need to be bolted in place, and lighting and venting fan 
added.
d) A second light needs to be installed in the pump room. This will occur after planned 
ceiling and wall repairs.
e) Pavilion lighting still needs to be installed.  Moeller said he has obtained most of the 
equipment but still needs to acquire one fixture.
f) Snack bar doorframe – the bolts are failing and need to be fixed.
g) Pirate ship requires bracing. And replacing the cross tree upper hardware.
h) There is a need to replace the bathroom paper towel and toilet paper dispensers.
i) Tether ball requires replacing – Moeller has a replacement and will install prior to 
opening.
j) Some of the underwater pool lights are not functioning.
k) The main pump room wall and concrete slab repairs in the works – Moeller and 
BPRA resident Karen Purdy (both engineers) plan to adjust the RFQ to obtain some bids 
for the work.
l) Moeller suggested possibly planting new trees on the east side of the pool, and 
replacing the tree that used to shade the area next to the baby pool and swing set.
m) Security cameras and network access – the board discussed issues with the security 
camera video being un-accessible, and with the digital recorder not recording properly. A 
motion was made to authorize Moeller or Kye Pak to spend up to $300 to make the 
necessary repairs. The motion passed unanimously with Chabot, Miller, Vaught, 
Spelman, Ruppert, and Bechtol in favor. The board also discussed whether to add security  
cameras to parts of the grounds currently not covered, and the board directed Moeller to 
ask Pak to look into the cost of upgrading the Wi-Fi connection at the pool from DSL to 
fiber.
n) Tennis court – Moeller said the plywood return wall requires replacement. Moeller 
also reported that many of the bench tops are missing, while others were in disrepair.
o) The board discussed whether the volleyball net should be removed during the off-
season, and the board agreed that that was desirable.
p) The board learned that BPRA member Paulette Ladas was ready to retain a painter to 
paint the ceiling in the men’s and women’s’ restrooms, as well as the railing over the 
main pump room and around the baby pool, and the diving board support, but the cost 
had not yet been determined.



q) Pressure washing – Miller agreed to get estimates for pressure washing the decks and 
walkways.

RAIN TAX REBATE PROGRAM
12. Ruppert reported that there was nothing new to report. 

WEBSITE
13) It was reported that the Webmaster Chris Jennison had made some changes to the website, 
and the site is now publicizing additional information.  

PET WASTE STATION
14) It was reported that the station is operational, and the results from the initial survey would be 
distributed.

OTHER
15) The meeting adjourned at 8:27.

16) The next meeting is scheduled for Tuesday February 7, 2017, at 7:30 pm at the Bel Pre 
Elementary School.


