
Bel Pre Recreational Association
Board of Directors
Minutes of Meeting of February 7, 2017

CALLED INTO SESSION/ROLL/AGENDA
1.  The board convened at the Bel Pre Elementary School at 7:40 p.m. Board members present 
were Treasurer Larry Vaught, Secretary Paul Spelman, Ted Bechtol, Megan Virga, Chris 
Jennison, Andy Wright, and Billy Ruppert. Vice President Miller was absent. President Eliot 
Chabot arrived at 8:12. Secretary Spelman took the minutes, and chaired the meeting until 
Chabot arrived. 

2. Secretary Spelman called the roll. 

STATEMENTS FROM ASSOCIATION MEMBERS
3. BPR Association members were invited to speak on any items. There were no statements from 
association members.

PRIOR BOARD MINUTES
4. The board deferred approval of prior board minutes to the next meeting.

TREASURER’S REPORT/FINANCE COMMITTEE REPORT
5. Vaught presented the latest figures regarding revenues and expenses, and said there was 
nothing unusual to report.  He reported that the annual dues letter had gone out by mail and email 
to all BPRA members and that the residents should have received it.  Vaught further reported that 
there were still about 20 delinquent dues from prior years, but that some of these were from 
abandoned or otherwise vacant houses. He also reported that all the required paperwork was with 
the auditor for the annual audit of the Association’s finances. 

SPECIAL USE OF THE POOL FOR CHILDCARE GROUPS
6. The board deferred discussion of this request until later in the meeting.

PAPER SHREDDING EVENT 
7) The board discussed a paper-shredding event sponsored by BPRA member Paulette Ladas, 
proposed for April 1 at the pool parking lot.  A motion was made that the board approve the use 
of the pool property for the event.  The motion passed unanimously with Vaught, Spelman, 
Bechtol, Virga, Jennison, Wright, and Ruppert in favor.

PHYSICAL FACILITIES MAINTENANCE
8. The board heard from BPRA member Paulette Ladas, who said she had obtained an estimate  
of $5175 for the job of painting pool bathroom ceilings, the railing over the pool pump room, 
and the snack bar floor.  The board discussed the price, with some board members noting that it 



seemed on the high side, while others noted that the job would require a great deal of time-
consuming paint stripping of the railing, which likely led to the high estimate. The board asked 
Paulette to obtain at least one more bid before they made their decision.

SPECIAL USE OF THE POOL FOR CHILDCARE GROUPS
9) The board heard from two daycare/summer camp groups, 5 Star Kids Camp and Cosmic Kids. 
Both organizations are operated by BPRA members, and, with board permission, have been 
bringing children to the pool one or two days per week for the past several summers.  Both 
organizations pay guest fees for every child who is not a member, and typically bring children to 
the pool during under-utilized time periods such as Friday afternoons.  Both organizations sought 
board permission to bring their children to the pool again during the 2017 season.  

No one spoke in opposition to the organizations’ requests, although Spelman noted that there had 
been a small issue during the 2016 season when a large soccer camp—with some BPRA 
members among them—used the pool on the same day as Cosmic Kids, which led to extremely 
crowded conditions and additional stress for the lifeguards.  The board noted that this was not the 
fault of Cosmic Kids, but rather that of the soccer camp, which had received special permission 
to use the pavilion but not permission to bring so many children to the pool. 

The board agreed that Louisa Hoar, the Pavilion Usage Coordinator, should be informed of the 
issue so she could remind large groups that reserving the pavilion did not necessarily include 
usage of the pool, which required separate permission, and that such pool-use permission should 
probably not be granted for the same time that either of the day care groups were in attendance.

A motion was made to approve the request from Cosmic Kids and 5 Star Kids Camp, and the 
motion passed unanimously with Vaught, Spelman, Bechtol, Virga, Jennison, Wright, and 
Ruppert in favor.

SECURITY CAMERAS
10. The board was informed that adding security cameras for the tennis court areas would cost 
approximately $4000.  The board decided to defer further discussion on the security camera issue 
to a later meeting.  

LANDSCAPING AND GROUNDS
11) Bechtol reported that he was setting up a meeting with landscapers the board has used in the 
past in order to discuss trimming the bamboo outside the pool, and cutting back the overgrown 
brush to the left of the pavilion.  He estimated the work would cost around $2000, and said he 
would report back to the board once he had more definite numbers.

12) The board discussed the idea of adding a memorial grove to the east side of the pool.  Board 
members agreed that any plans should keep space open for whiffle ball use and other recreational 
activities, as well as for opposing teams to set up during swim meets.



13) The board learned that a hole had been discovered in the fence surrounding the pool and that 
deer, and possibly children, were entering the facility through the opening. Ruppert said he 
would look into the matter.

PATH TO MEMBERSHIP
14) Virga said she was exploring the idea of approaching homeowners with opt-in rights to 
ascertain their interest in joining the BPRA.  The board discussed whether it might be feasible to 
allow a one-year, one-time guest membership as a way of letting these homeowners “try out” the 
pool for a summer.  No firm decision was made on this issue.

APPOINTED POSITIONS
9. President Chabot proposed the following candidates for appointed BPRA positions:

 a) Administrative Assistant – Brenda Henry
 b) Assistant Treasurer – Rita Vaught
 c) Block Party Coordinator – Megan Virga
 d) Entertainment and Recreation Committee Chair – Chris Swan
 e) Finance Committee Chairman – Larry Vaught
 f) Governing Documents Committee Chairman – Eliot Chabot
 g) Grounds and Landscaping Coordinator – Ted Bechtol
 h) Long Term Planning Committee Chairman – Andy Wright
 i) Map Project Coordinator – Paul Spelman
 j) Neighborhood Dispute Resolution Committee Chairman – Chris Jennison
 k) New Member Recruitment Coordinator – Megan Virga

l) Pavilion Scheduler/Pool Pass Coordinator/Tennis Court Keys Distributor – Louisa 
Hoar

 m) Pool & Recreational Facilities Committee Chairman – Greg Miller
 n) Web Master – Chris Jennison

Chabot reminded the Board that three of the positions receive a remuneration:  Administrative 
Assistant ($100 per month), Assistant Treasurer ($100 per month for May to January and $200 
per month for February to April), and Pavilion Scheduler/Pool Pass Coordinator/Tennis Court 
Keys Distributor ($500 per year); and that Rita Vaught is the wife of Treasurer Larry Vaught. 

A motion was made to approve the candidates for all of the appointed positions, and the motion 
passed unanimously with Chabot, Spelman, Bechtol, Virga, Jennison, Wright, and Ruppert in 
favor. Vaught abstained.

DOLPHIN 5K
10) The board discussed a request from the SBP Dolphins swim team to use the BPRA grounds 
as a staging area on Memorial Day for the third annual 5k run through the BPRA neighborhood.  
The board noted that there hadn’t been any problems with the run the past two years, and that it 
had been generally viewed as a positive for the community. A motion was made to approve use 



of the grounds, and the motion passed unanimously with Chabot, Vaught, Spelman, Bechtol, 
Virga, Jennison, Wright, and Ruppert in favor.

SUMMER ENTERTAINMENT SERIES
11) Entertainment committee chair Chris Swan reported that the plan is to have four movies and 
two live music events at the pavilion during the 2017 summer season.  She said the SBP 
Dolphins swim team planned to sponsor one of the movies.  A motion was made to authorize the 
summer entertainment series, and approve the use and payment of BPRA lifeguards, waive guest 
fees for those events, and for the BPRA to provide a $500 monetary contribution to help fund the 
Series.  Vaught indicated that the funding would not come from the annual assessment money -- 
other BPRA funds will be used. The motion passed unanimously with Chabot, Vaught, Spelman, 
Bechtol, Virga, Jennison, Wright, and Ruppert in favor.

BLOCK PARTY

12) The board discussed a proposal to have a block party in 2017, with board members 
expressing a preference for having it in the fall after the pool facility had closed for the season.  
One possible site discussed was at the Rippling Brook dead-end near the entrance to the Matthew 
Henson Trail, while another possible site is the pool parking area.  No decisions were made. 
Virga, the new Block Party Coordinator, was put in charge of organizing the event.

WEBSITE
13) Webmaster Jennison reported that he is in the process of moving the community association 
website to Go Daddy, a new host, as a way of saving money.

UPCOMING COMMITTEE MEETINGS
14) The following upcoming committee meetings were announced:
 a) Governing Documents Committee Meeting – February 22, 2017
 b) Long Range Planning Committee Meeting  - March 15, 2017

15) The meeting adjourned at 9:17.

16) The next meeting is scheduled for the Tuesday March 7, 2017, at 7:30 pm at the Bel Pre 
Elementary School.


