
Bel Pre Recreational Association
Board of Directors
Minutes of Meeting of April 4, 2017

CALLED INTO SESSION/ROLL/AGENDA
1.  The board convened at the Bel Pre Elementary School at 7:36 p.m. Board members present 
were President Elliot Chabot, Vice President Greg Miller, Secretary Paul Spelman, Ted Bechtol, 
Chris Jennison, Andy Wright, and Billy Ruppert. Megan Virga arrived at 7:50. Treasurer Larry 
Vaught was absent. Secretary Spelman took the minutes. Association Members Joe Moeller and 
Chris Swan were present.

2. Secretary Spelman called the roll. 

3. A motion was made to approve the agenda. The motion passed unanimously with Chabot, 
Miller, Spelman, Bechtol, Jennison, Wright, and Ruppert in favor.

STATEMENTS FROM ASSOCIATION MEMBERS
4. BPR Association members were invited to speak on any items. There were no statements from 
association members.

APPROVAL OF MINUTES
5. Approval of minutes was deferred to the following meeting.

TREASURER’S REPORT; FINANCE COMMITTEE REPORT
6. The board reviewed the written report submitted by Treasurer Vaught. With Vaught absent, 
there was little discussion other than agreement that nothing seemed out of the ordinary.

WEBSITE

7. Webmaster Chris Jennison presented his report and showed the board a preliminary version of 
the new SBPCA/BPRA website.  He stated that they were still in the process of developing the 
new site and switching over.  He also reiterated that the new site would allow board members to 
have BPRA-specific email addresses.

CONTRACTOR ACCESS TO PARKING LOT AND POOL

8. It was reported that contractors working to clear brush and bamboo had not had adequate 
access to the parking lot and pool, and had therefore taken apart the gate in order to enter the 
property.  BPRA member Joe Moeller said he had repaired the gate. The board discussed ways to 
ensure adequate access for contractors in the future.



PHYSICAL FACILITIES MAINTENANCE AND GROUNDS

9. BPRA member Joe Moeller reported on physical facilities maintenance.

a.Pump room – Moeller said that he had been working with fellow BPRA member (and fellow 
engineer) Karen Purdy on a Request For Proposals (“RFP”) for pool pump room repairs, and 
presented the board with their proposed RFP. The board reviewed the proposed RFP and did 
not suggest any changes.

b.Painting – it was reported that painting of the bathrooms and pool railing was progressing 
well.

10. Landscaping and Grounds – 

a. Bechtol reported that much of the bamboo at the back of the parking lot had been 
cleared, and the area was looking much better.

b. Bechtol distributed bids from two mowing services, and recommended going with Kollins 
Landscaping due to the lower bid. 

11. A motion was made to approve a contract with Kollins Landscaping for mowing services for 
the BPRA communal property for 2017.  The motion passed unanimously with Chabot, Miller, 
Spelman, Bechtol, Jennison, Wright, Virga, and Ruppert in favor.

12. Basketball courts – Miller reported that he was obtaining cost estimates for repaving the 
basketball courts, and was planning to speak to BPRA homeowners whose property abuts the 
basketball court, to see if they favor a metal fence surrounding the courts.

13. Tennis courts – hearing that the tennis courts had a defective cable, a deteriorating 
backboard, and a broken leaf-door, the board agreed that Moeller should explore repair costs for 
these items. 

14. Power washing – Miller recommended that the pool cement be power washed annually, so as 
to keep dirt and grime from building up. A motion was made to approve this, and the motion 
passed unanimously with Chabot, Miller, Spelman, Bechtol, Jennison, Wright, Virga, and 
Ruppert in favor.

15. Fence – Ruppert reported that a hole in the perimeter fence had been repaired, and it was no 
longer possible for kids or deer to easily access the pool property.

COMMITTEE REPORTS

16. Path to membership – New Member Recruitment Coordinator Megan Virga distributed to the 
board a proposed letter/pamphlet outlining a path to membership (trial and permanent). The letter 
would go out to homes in the Strathmore Bel Pre neighborhoods that are not currently BPRA 
members, and yet possess opt-in rights. The board made some suggestions to the wording, and 
Virga said she would revise accordingly and present a new version at the next meeting.

17. Long Term Planning Committee – LTPC Chair Andy Wright reported that the committee had 
met, and was looking at a long-term assessment of the communal facilities, to determine the 
property value and condition.



18. Recreation and Entertainment Committee Chair Chris Swan reported that they had settled on 
the films “Trolls,” “La La Land,” “Butch Cassidy and the Sundance Kid,” and “Avatar” for the 
summer entertainment film showings at the pool.

19. Governing Documents Committee Chair Elliot Chabot reported that the committee would be 
meeting to discuss the rules governing the pool and pavilion.

GUEST PASSES

20.  Guest Passes – the board discussed the issue of whether to raise guest fees, and/or change 
the existing policy of allotting two individual passes per household for homes that chose not to 
select the Household Pass option (which allows pool access for the entire household, but requires 
that household members submit a photograph prior to the season, and is not transferable).  A 
motion was made to take no action at this time. The motion passed unanimously with Chabot, 
Miller, Spelman, Bechtol, Jennison, Wright, Virga, and Ruppert in favor.

OTHER BUSINESS

21. It was reported that the paper shredding event, sponsored by BPRA member Paulette Ladas, 
had gone off smoothly at the pool parking lot April 1, and was widely regarded as a success. 
Paulette indicated that she would be interested in repeating the event in the Fall.

22.  A motion was made to approve the SBP Civic Association Fourth of July festivities at the 
pool and pavilion with the same rules as the previous year. The motion passed unanimously with 
Chabot, Miller, Spelman, Bechtol, Jennison, Wright, Virga, and Ruppert in favor.

23. A motion was made to approve the annual SBP Civic Association Yard Sale, which takes 
place the Saturday after Memorial Day at the parking lot of the BPRA pool facility, with the 
same rules as last year. The motion passed unanimously with Chabot, Miller, Spelman, Bechtol, 
Jennison, Wright, Virga, and Ruppert in favor.

24. The board adjourned at 9:25 p.m.

25. The next meeting is scheduled for May 2, 2017 at Bel Pre Elementary School.


