
Bel Pre Recreational Association
Board of Directors
Minutes of Meeting June 6, 2017

CALLED INTO SESSION/ROLL/AGENDA
1.  The board convened at the Strathmore Bel Pre pool property at 7:34 p.m. Board members 
present were President Eliot Chabot, Vice President Greg Miller, Treasurer Larry Vaught, 
Secretary Paul Spelman, Andy Wright, Billy Ruppert, Chris Jennison, and Ted Bechtol. Megan 
Virga arrived at 8:47. Secretary Spelman took the minutes. BPRA members Joe Moeller, Marilyn 
Pittore, Robert Troll, John Bogasky, and Fran Goff  were in attendance at the beginning of the 
meeting.

2. Secretary Spelman called the roll and a quorum was present. A motion was made to approve 
the agenda. The motion passed unanimously with Chabot, Miller, Vaught, Spelman, Jennison, 
Wright, Bechtol, and Ruppert in favor.

STATEMENTS FROM ASSOCIATION MEMBERS
3. BPRA  members were invited to speak on any items. 

4. John Bogasky thanked the Board for its service, and for supporting The Bugle and the 
Summer Entertainment Program.

5. Marilyn Pittore said that she was impressed with the mowing and pruning on the perimeter of 
the pool grounds adjacent to her property.

APPROVAL OF MINUTES
6. A motion was made to approve the minutes of the April 4, April 22, and May 2 meetings. The 
motion passed unanimously with Chabot, Miller, Vaught, Spelman, Jennison, Wright, Bechtol, 
Virga, and Ruppert in favor.  Jennison also noted that he would make sure that the minutes were 
posted on the website as soon as possible.

GEORGETOWN AQUATICS REPORT
7. Pool manager Clark Baugher of Georgetown Aquatics reported that the pool had failed the 
first county health inspection due to a faulty pump for the baby pool, but the issue had been 
resolved and the facility passed a follow-up inspection. Baugher said that BPRA member Dale 
Lewis would be managing the pool this season, and Baugher said he had purposely chosen an 
older manager than in previous years due to concerns raised by some BPRA members.

8. Jennison asked Baugher for his opinion on sign-ins and methods for keeping track of pool use, 
and Baugher explained that it would be difficult to implement a change this season, but that there 
were a number of options the pool could consider for next year, including having a laptop at the 
entrance desk for sign-ins, or individual bar codes for members that could be swiped, etc.



9. Baugher further recommended switching to a system of having members pay guest fees 
upfront at the beginning of the season and then deducting from the balance for each guest they 
bring to the pool.

TREASURER’S REPORT
10. Treasurer Vaught presented the Treasurer’s report, and handed out a list of delinquent 
homeowners.  The list included some 60 members, and Vaught stated that the next step was to 
file liens on the delinquent properties. 

11. Bogasky suggested that the Board devise a formal criteria for when to file a lien and when to 
take action.

12. Vaught suggested posting names of delinquent homeowners in The Bugle, but noted that he 
was not certain as to what information the board could legally release to the public. Board 
members agreed that this should be determined before taking any action such as posting the 
information.

13.  Vaught reported that he still has not received the draft FY16 audit from DeLeon and Strang 
(BPRA’s accounting firm). He indicated that he would prepare recommendations for the FY17 
audit at the next Board meeting.

14. Vaught reported that he had paid the county hazmat use fee and obtained the certificate, and 
the pool is now in compliance.

SPECIAL OLYMPICS
15. John Bogasky addressed the Board concerning the Special Olympics. As a BPRA member 
and parent of a Special Olympian, he said he wanted to hold a “friendraiser” at the pool pavilion 
facility on July 13, 2017.  He explained that he would try to get the president of Special 
Olympics Maryland to come, and that various athletes would speak. The purpose was to 
celebrate the four BPRA Special Olympics athletes and raise awareness about the program. He 
said it was not a fundraiser and they were not asking for money. He requested approval for the 
Special Olympics to use the BPRA facility, and that guest fees be waived for attendees.

16. A motion was made to allow the pavilion to be used for the Special Olympics event and to 
waive guest fees and co-sponsor the event. The motion passed unanimously with Chabot, Miller, 
Vaught, Spelman, Jennison, Wright, Bechtol, Virga, and Ruppert in favor.

17. Jennison suggested that the Board also consider devising a more formal structure for 
determining when to waive guest fees for civic or charitable events.



GROUNDS AND FENCE MAINTENANCE
18. Bechtol reported that brush clearing along the perimeter of the fence line would begin on 
June 19th, and said wood chips would be delivered for the playground area.  He said he did not 
think any additional funding would be required, since the Board had previously allocated certain 
funds for the maintenance.

FURNITURE
19. Ruppert presented the Board with options for the purchase of new picnic tables for the pool 
facility. A motion was made to give Ruppert authority to spend up to $1000 for two new picnic 
tables. The motion passed unanimously with Chabot, Miller, Vaught, Spelman, Jennison, Wright, 
Bechtol,Virga, and Ruppert in favor.

PHYSICAL FACILITIES MAINTENANCE
20. BPRA member Moeller reported that:
  a) the Pirate ship/swingset had successfully been braced  with additional wood supports

b) Georgetown Aquatics had taken care of replacing underwater lights in the pool
c) He was still working on determining security camera costs for expanding the system 
and would report back at a subsequent meeting.

21. Miller said there was nothing new to report about the issue of repaving the basketball court.

PATH TO MEMBERSHIP
22. Virga reported that as many as four homeowners with opt-in rights had contacted her about 
possibly pursuing membership and becoming Seasonal Guests for the 2017 summer. She said she 
needed to formalize the Seasonal Guest document/contract.

23. The Board discussed whether seasonal guests would be permitted to bring guests and reserve 
the pavilion, and the Board agreed that they should be given the same use of the facilities as full 
members.

24. A motion was made to approve the agreement for Seasonal Guests with full facilities use 
privileges, and the motion passed unanimously with Chabot, Miller, Vaught, Spelman, Jennison, 
Wright, Bechtol, Virga, and Ruppert in favor.

DATE OF ANNUAL MEETING
25. A motion was made to set the date of the annual meeting for November 2, 2017. The motion 
passed unanimously with Chabot, Miller, Vaught, Spelman, Jennison, Wright, Bechtol, Virga, 
and Ruppert in favor.

LONG TERM PLANNING COMMITTEE/DUES INCREASE
26. The Board discussed the process for obtaining a dues increase, with Chabot explaining that 
the rules governing the quorum and vote needed to increase the dues are different from the rules 
that normally govern business at the BPRA annual meeting and other general membership 



meetings. In particular, Chabot explained that for a meeting to raise the dues, a quorum is 60% of 
all households (426 households), proxies are permitted, and a 2/3rd majority of those present or 
represented by proxies is needed to change the dues. However if the quorum requirement is not 
met, then a second meeting can be held at which only a 30% quorum is needed (213 households), 
with 2/3rd majority (142 votes) needed to approve the dues.

27. Wright, the chairman of the Long Term Planning Committee, said the committee was in the 
process of assessing BPRA facilities and needs and determining whether and how much of an 
increase was necessary. He expressed concern that there might not be enough time to complete 
this assessment and also provide the proper 30-day notice before the annual meeting, and 
recommended that the Board not put a dues increase on the agenda for the annual meeting.  

27. BPRA Member Bogasky suggested that the Board also undertake a historical analysis of 
membership fees as a way of determining whether an increase was necessary and appropriate.

28. Jennison and Virga agreed to work on an information campaign about the dues should the 
Board decide, after the Long Term Planning Committee assessment, that a dues increase was 
advisable.

GUEST PASSES FOR SPECIAL EVENTS
29. A motion was made to authorize BPRA members who were also members of the 50-Plus club 
to pool their membership cards so as to allow entrance to the pavilion for 50-Plus Club meetings 
for Club members who were not BPRA members. The motion passed unanimously with Chabot, 
Miller, Vaught, Spelman, Jennison, Wright, Bechtol, Virga, and Ruppert in favor.

30. A motion was made to waive fees for members of the Strathmore Bel Pre community who 
were not BPRA members for three public service events put on by the Civic Association and 
BPRA and held at the pool pavilion, consisting of informational presentations by the 
Montgomery County Police, the U.S. Postal Service, and WSSC. The motion passed 
unanimously with Chabot, Miller, Vaught, Spelman, Jennison, Wright, Bechtol, Virga, and 
Ruppert in favor. 

RECREATION AND ENTERTAINMENT COMMITTEE/BLOCK PARTY
31. Virga reported that they were looking at holding the community block party on Saturday 
October 14th, with a back-up date of October 21st. 

EXTEND MEETING
32. A motion was made to extend the meeting for 15 minutes. The motion passed unanimously 
with Chabot, Miller, Vaught, Spelman, Jennison, Wright, Bechtol, Virga, and Ruppert in favor.

WEBSITE
33. Webmaster Chris Jennison reported that the new website would soon be up and fully 
operational.



MAP PROJECT
34. Mapmaster Spelman explained that the community map project was making progress and a 
large paper map, approximately 50 inches in width, was ready to be digitally scanned. He said 
that he had obtained quotes for such a scan, and the best price was $175.  

35. A motion was made to approve up to $200 for the map scanning, and the motion passed 
unanimously with Chabot, Miller, Vaught, Spelman, Jennison, Wright, Bechtol, Virga, and 
Ruppert in favor.

GOVERNING DOCUMENTS COMMITTEE
36. Governing Documents Committee chairman Chabot reported that this is the third year of the 
pool management contract with Georgetown Aquatics, so it is time to re-examine the Request for 
Proposals for the next manager, be that GA or another managerial firm.

37. The board adjourned at 10:05.

38. The next meeting is scheduled for July 11 at the BPRA pool.


