
Bel Pre Recreational Association
Board of Directors
Minutes of Meeting July 11, 2017

CALLED INTO SESSION/ROLL/AGENDA
1.  The board convened at the Strathmore Bel Pre pool property at 7:41 p.m. Board members 
present were President Eliot Chabot, Secretary Paul Spelman, Billy Ruppert, Chris Jennison, 
Megan Virga, and Ted Bechtol. Treasurer Larry Vaught arrived at 7:41. Vice President Greg 
Miller and board member Andy Wright were absent. Secretary Spelman took the minutes. BPRA 
members Rita Vaught (Assistant Treasurer), Charlene Flowers, and Joe Moeller were in 
attendance at the beginning of the meeting. Chris Swan arrived later.

2. Secretary Spelman called the roll and a quorum was present. A motion was made to approve 
the agenda. The motion passed unanimously with Chabot, Spelman, Jennison, Virga, Bechtol, 
and Ruppert in favor.

STATEMENTS FROM ASSOCIATION MEMBERS
3. BPRA  members were invited to speak on any items. 

4. BPRA member Charlene Flowers raised three issues with the board:

(a) She asked that the pool open earlier, perhaps at 10 am on some days, instead of 
always at noon;
(b) She said she would prefer that the daily manager at the pool not be a teenager, but 
rather a more seasoned adult, because she felt—based on an incident in 2016—that 
teenage managers may have more difficulty resolving disputes between adult members, 
should they arise;
(c) She said that she would like the ability to consume wine while sitting poolside.

5. In response to the suggestions from Charlene Flowers, BPRA member Joe Moeller noted that 
the BPRA’s contract with Georgetown Aquatics is up for renewal, and suggested that perhaps it 
would be a good time to re-evaluate pool hours. Board members also noted that Georgetown 
Aquatics’ owner Clark Baugher reached the same conclusion about the age of the manager, and 
the pool was now managed by an older Georgetown staffer. Board members further noted that 
Montgomery County prohibited the consumption of alcoholic beverages poolside, and thus the 
board was not at liberty to permit wine on the deck.

APPROVAL OF MINUTES
6. A motion was made to approve the minutes of the May 13 meeting—albeit with the location of 
the meeting changed from the Bel Pre Elementary School to the Strathmore Bel Pre pool 
property. The motion passed unanimously with Chabot, Vaught, Spelman, Jennison, Virga, 
Bechtol, and Ruppert in favor.  



GEORGETOWN AQUATICS REPORT
7. New pool manager Nick Rubini of Georgetown Aquatics introduced himself to the board, and 
discussed his 20 years of experience in the pool business. Rubini and the board discussed various 
pool-related issues, such as trash on the grounds, staffing for large parties, and chlorine levels, 
but no action was taken.

TREASURER’S REPORT
10. Treasurer Vaught presented the Treasurer’s report, and noted that the association’s funds were 
at a “high burn rate,” since many bills come due during the summer.  But Vaught stated that this 
was not unusual or cause for alarm. Vaught also reported that delinquent members still owed 
$17,800 for annual assessments.

11. Vaught reported that the BPRA’s audit company, DeLeon and Strang, continued to delay 
completion of the 2016 FY audit, and Vaught again recommended that the board seek a new 
accounting firm in the future.  President Chabot asked Vaught to present recommendations for a 
new audit firm at the August meeting.

SECURITY
12. Joe Moeller distributed estimates for expanding the BPRA facility security system. He 
recommended that the board opt for an 8-channel digital system that would offer expanded 
coverage of the basketball and tennis courts for a price of $4,186.  He said this was a middle 
ground between the current analog system and a complete digital overhaul. He also said that if 
approved, the system could likely be in place by the middle of August.

13. A motion was made to approve the of $4,186 cost and pay some of the money upfront so that 
the vendor could rent the necessary installation equipment. The motion passed unanimously with 
Chabot, Vaught, Spelman, Jennison, Virga, Bechtol, and Ruppert in favor.  

14. Chabot reported that there was no new information from the Montgomery Police related to 
the basketball court noose incident.

BASKETBALL AND TENNIS COURTS
15. The board considered three proposals for repaving the basketball courts, consisting of 
contractor estimates of $6000, $8900, and $25,864. With Greg Miller absent, the board deferred 
making a final decision until the next meeting. 

16. There was nothing new to report about the tennis courts.

PHYSICAL FACILITIES MAINTENANCE
17. BPRA member Moeller reported that they were still experiencing a problem with some of the 
underwater lights in the pool, and that the wood holding the power lines was rotting out in some 
areas.



GROUNDS AND FENCE MAINTENANCE
18. Bechtol reported that there had been some tree pruning and brush clearing along the fence 
perimeter, but that additional work needed to be done.

FURNITURE
19. Ruppert reported that new picnic tables had been built and delivered, and were now set up at 
the east end of the pool facility.

WEBSITE
20. Webmaster Jennison reported that the new website was now live, but it was not 100% 
operational.  He also reported that he was still exploring software programs for checking in 
guests and keeping track of occupancy.

PATH TO MEMBERSHIP
21. New Member Recruitment Coordinator Virga reported that three homeowners had opted to 
join the opt-in homes trial pool use program for the summer.

RECREATION AND ENTERTAINMENT COMMITTEE
22. Rec and Entertainment Committee Chair Chris Swan reported on upcoming film and music 
events at the pool facility, including the presentation of the films “La La Land,” “Butch Cassidy 
and the Sundance Kid,” and “Magical Beasts and Where to Find Them.”

DATE OF ANNUAL MEETING
23. President Chabot asked that the board re-schedule the annual meeting back to its original date 
of November 16, due to unforeseen conflicts with Bugle newspaper deadlines. A motion was 
made to move the annual meeting, and the motion passed unanimously with Chabot, Vaught, 
Spelman, Jennison, Virga, Bechtol, and Ruppert in favor.  

LONG TERM PLANNING COMMITTEE
24. With Long Term Planning Committee Chair Any Wright not in attendance, the LTPC report 
was deferred until a subsequent meeting.

BLOCK PARTY
25. Virga reported that they were still looking at holding the community block party on Saturday 
October 14, but said they needed to figure out whether BPRA insurance would cover the event.

MAP PROJECT
26. Mapmaster Spelman displayed a large scale paper draft of the Strathmore Bel Pre 
neighborhood map that he had been working on, and said the map had been scanned into digital 
format but still required additional cleanup.

FOURTH OF JULY REPORT



27. Jennison reported that approximately 20-25 people came to the Fourth of July celebration, 
with approximately 100 taking part in the parade.

OTHER BUSINESS
28. The board discussed the number of Pool/Pavilion reservations and how to deal with large 
parties. The board considered the need to impose a small fee for renting the pavilion, but took no 
action.
 
29. The board adjourned at 9:55.

30. The next meeting is scheduled for August 1 at the Strathmore Bel Pre pool facility. If a 
second meeting is needed in July, it will be held on July 19 at 7:30 at the pool facility.


