
Bel Pre Recreational Association
Board of Directors
Minutes of Meeting August 1, 2017

CALLED INTO SESSION/ROLL/AGENDA
1.  The board convened at the Strathmore Bel Pre pool property at 7:37 p.m. Board members 
present were President Eliot Chabot, Vice President Greg Miller, Secretary Paul Spelman, Megan 
Virga, and Ted Bechtol. Treasurer Larry Vaught arrived at 7:41. Billy Ruppert arrived at 7:42. 
Chris Jennison joined at 7:49. Andy Wright was absent. Bechtol departed at 8:26. Secretary 
Spelman took the minutes. BPRA members Marilyn Pittore, Chris Swan, and Joe Moeller were 
in attendance at the beginning of the meeting. 

2. Secretary Spelman called the roll and a quorum was present. A motion was made to approve 
the agenda. The motion passed unanimously with Virga, Chabot, Spelman, Bechtol, and Miller in 
favor.

STATEMENTS FROM ASSOCIATION MEMBERS
3. BPRA members were invited to speak on any items. BPRA member Pittore commented that 
the recent issue of the Bugle newspaper looked impressive. There were no other statements from 
association members.

APPROVAL OF MINUTES
4. A motion was made to approve the minutes of the June 6, 2017 meeting. The motion passed 
unanimously with  Virga, Chabot, Spelman, Bechtol, and Miller in favor.

GEORGETOWN AQUATICS REPORT
5. Pool manager Nick Rubini of Georgetown Aquatics said there was nothing especially new or 
noteworthy to report, and that everything was going smoothly.

TREASURER’S REPORT
6. Treasurer Vaught presented the Treasurer’s report, and said there was nothing especially 
noteworthy to report pertaining to the budget and profit and loss statements.

7. Vaught reported that they finally had a draft of the the 2016 audit from DeLeon and Strang, 
and recommended that the board approve the audit. A motion was made to do so, and the motion 
passed unanimously with Vaught, Virga, Chabot, Spelman, Bechtol, Ruppert, and Miller in favor.  

8. Vaught reiterated his dissatisfaction with the auditing firm, stating that they had been very 
slow in providing the audit, and had often been slow in responding to questions, if they 
responded at all.  He said that if anyone had ideas for a new accounting firm, they should let him 
know.



9. Vaught reported on assessments and liens, and stated that the association was still owed about 
$15,000 from delinquent homeowners, $2000 of which consisted of long term deficits that, 
realistically, he did not expect to receive.  The board discussed various ways to collect as much 
of the debt as possible, such as sending warning letters, imposing liens, or referring homeowners 
to collection agencies. Boardmembers noted that liens are public, and thus once a lien was placed 
on a house, it could be reported in the Bugle. The board agreed that there needs to be a 
formalized system in place to increase collection, and that escalating steps, clearly delineated and 
described to the homeowners in debt, was appropriate. 

10. Vaught said he would start out by sending another letter to delinquent homeowners.

11. A motion was made to authorize Vaught to send a third bill to homeowners, and to, for the 
September meeting, craft and adopt a permanent policy regarding use of collection agencies and 
other means to collect outstanding debt.  The motion passed unanimously with Virga, Chabot, 
Spelman, Vaught, Ruppert, Bechtol, Jennison, and Miller in favor.

GROUNDS AND MAINTENANCE
12. Bechtol said that there was nothing particularly new to report, but that work was getting done 
and the grounds were looking good.

PHYSICAL FACILITIES MAINTENANCE
13. BPRA member Moeller reported that the roof of the pool facility needs to be cleared of 
debris, and said it should probably be cleared once a month. Moeller said he would check with 
Georgetown Aquatics about whether it could be done by their staffers. 

14. Miller said he could also obtain estimates from a roof and gutter cleaning company for the 
pavilion and main pool building. A motion was made to authorize Miller to obtain estimates, and 
the motion passed unanimously with Virga, Chabot, Spelman, Vaught, Ruppert, Bechtol, 
Jennison, and Miller in favor.

15. Moeller discussed storage of chemicals in the pump room and said he wanted to remove the 
chemicals from there during the off season to reduce the chemicals’ impact on the pump room. 
He said perhaps they could obtain an inexpensive plastic shed to store the acid and chlorine 
tanks.

SECURITY CAMERAS
16. Moeller reported that they were now completely ready to move ahead with the new security 
system. A motion was made to authorize payment of $400 to United Rentals for lift rental and 
approve $2400 down payment for security cameras to Advance Security and Infrastructure. The 
motion passed unanimously with Virga, Chabot, Spelman, Vaught, Ruppert, Bechtol, Jennison, 
and Miller in favor.



BASKETBALL AND TENNIS COURTS
17. Miller recommended going with ASAP Tar and Chip for asphalt resurfacing of the basketball 
courts for approximately $6000.  Vaught suggested considering other surfaces, but a quick online 
review found that estimates for other surfaces were double and triple the price, so the board 
opted for asphalt. A motion was made to approve the expenditure, and the motion passed 
unanimously with Virga, Chabot, Spelman, Vaught, Ruppert, Bechtol, Jennison, and Miller in 
favor.

18. Miller said he would obtain estimates for pressure washing the tennis courts. He said he still 
needed to replace the tennis back board and would get an estimate for a quieter type that was less 
disturbing for neighbors.

PATH TO MEMBERSHIP
19. New Member Recruitment Coordinator Virga said there was nothing new to report, and that 
she would follow up with the three homeowners who had joined the opt-in homes trial use 
program to see if they were interested in becoming permanent members.

WEBSITE/INFORMATION SYSTEMS
20. Webmaster Jennison said he was still making updates and improvements to the new website, 
but that there was nothing significant to report about it.

21. Jennison reported that he had spoken with two companies regarding electronic check-in and 
records management systems, and was planning to talk to a third. He said one estimate was for 
around $1300 a year, but he was still obtaining additional information. No further action was 
taken. 

SPECIAL USE REQUEST
22. The board considered a request from BPRA member Beth Kominsky, who wants to use the 
pavilion August 25th for a “sleep-over” for the SBP Dolphins swim team. According to Miller, 
the plan was for the pool to close at 9, as usual, and then swim team kids could stay on the 
premises—but not swim in the pool—for the rest of the night and sleep under the pavilion. 
Miller said the swim team would provide a lifeguard for the remainder of the night as a security 
measure, and would cover the cost for the lifeguard, and for the pool operator to remain on the 
premises. A motion was made to approve the special use request, and the motion passed 
unanimously with Virga, Chabot, Spelman, Vaught, Ruppert, Bechtol, Jennison, and Miller in 
favor.

RECREATION AND ENTERTAINMENT COMMITTEE
23. Rec and Entertainment Committee Chair Chris Swan reported on upcoming film and music 
events at the pool facility, including the presentation of the films “La La Land,” “Butch Cassidy 
and the Sundance Kid,” and “Magical Beasts and Where to Find Them.”

BLOCK PARTY



24. Virga presented a draft notice she planned to present to homeowners of Baywood Court and 
Rippling Brook Drive, the site of the proposed October 14 block party.  The notice informed the 
homeowners of the party, and sought their participation and approval.  The board discussed the 
wording of the notice, and said they would provide her with suggestions by email. Ruppert 
volunteered to verify with BPRA’s insurer (Nationwide) that the block party would be covered 
under the BPRA insurance policy. Board members also said they were comfortable renting a 
room at the Bel Pre Elementary School for $25 an hour during the block party, which would 
allow minimal use of the facility.

MAP PROJECT
25. Mapmaster Spelman said there was nothing new to report on the map project, and he was still 
working on cleaning up the digital version of the BPRA neighborhood map.

NOMINATING COMMITTEE
26. Chabot reported that board members Greg Miller, Larry Vaught, and Billy Ruppert had all 
agreed to run again, and said that so far there had not been any volunteers from the community to 
run against them, despite many requests from the nominating committee. Chabot said he would 
send out another request for volunteers.

27. The board adjourned at 10 pm.

28. The next meeting is scheduled for September 12 at the Strathmore Bel Pre pool facility. If a 
second meeting is needed in August, it will be held August 16, at 7:30 at the pool facility.


