
Bel Pre Recreational Association
Board of Directors
Minutes of Meeting September 12, 2017

CALLED INTO SESSION/ROLL/AGENDA
1.  The board convened at the Strathmore Bel Pre pool property at 7:44 p.m. Board members 
present were President Elliot Chabot, Vice President Greg Miller, Treasurer Larry Vaught, 
Secretary Paul Spelman, Chris Jennison, Megan Virga, and Ted Bechtol. Andy Wright arrived at 
8:06. Billy Ruppert was absent. Secretary Spelman took the minutes. BPRA members Chris 
Swan, Kye Pak, and Joe Moeller were in attendance. 

2. Secretary Spelman called the roll and a quorum was present. A motion was made to approve 
the agenda. The motion passed unanimously with Vaught, Virga, Jennison, Chabot, Spelman, 
Bechtol, and Miller in favor.

STATEMENTS FROM ASSOCIATION MEMBERS
3. BPRA members were invited to speak on any items. The only statement was a comment by 
BPRA member Moeller that Vice President Miller should have a key to the DVR lock box with 
security recordings.

APPROVAL OF MINUTES
4. A motion was made to approve the minutes of the July 11 and August 1, 2017 meetings. The 
motion passed unanimously with Vaught, Virga, Jennison, Chabot, Spelman, Bechtol, and Miller 
in favor.

TREASURER’S REPORT
5.  (a) Monthly Financial Statements: Treasurer Vaught presented the Treasurer’s report, and 
said there was nothing especially noteworthy to report pertaining to the budget and profit and 
loss statements, and that everything was “on track” for the year.

(b) Approval of FY16 audit: Vaught reported that he had not yet received the final draft of 
the FY16 audit back from the auditors, following the Board’s approval of the initial draft at the 
August meeting. 

(c) Vaught reported that that he planned to bring in proposals for a new auditor for the 
FY2017 audit, due to dissatisfaction with the timeliness and responsiveness of the current 
auditors.

(d) Vaught also reported that according to the IRS, the 2016 tax return should have been 
filed and had not been. He said he was in touch with the accounting firm about this.

(d) Assessments and Liens: Vaught reported that the association was currently owed 
approximately $15,000 in delinquent dues. He said he had sent out a third letter to delinquent 
homeowners requesting payment and warning of possible action. He further suggested that the 
board should look at increasing fees for such delinquencies. 



6. The board also discussed using collection agencies to collect delinquent dues, but noted that 
according to many collection agencies, $15,000 was still not enough of a debt to make it worth 
their while.

PATH TO MEMBERSHIP
7. New Member Recruitment Coordinator Virga said there was nothing new to report, but that 
she was following up with the three homeowners who had joined the opt-in homes summer trial 
program in 2017 to see if they were interested in becoming permanent members. Chabot also 
said that the board had received an inquiry from another opt-in house. 

8. The board discussed whether to renew or extend the summer trial program in future years, and 
Spelman proposed adopting a system whereby an opt-in house could always try out the pool for 
one summer, but then could not try again unless the home changed ownership. The board 
decided not to make any decisions on adopting a permanent policy until a future meeting.

APPROVAL OF FY19 PRELIMINARY BUDGET
9. The board reviewed the proposed FY2019 Preliminary Budget and discussed various cost 
estimates, including tennis court pressure washing and the pool service contract. The board noted 
that the major difference between the FY18 and FY19 budgets is a proposed increase of $7k-15k 
in expenses budgeted for grounds maintenance, due to a new recognition of problematic 
overgrowth along fence line. 

10. The board moved to transmit the proposed FY19 budget to the general membership, and the 
motion passed unanimously with Vaught, Virga, Jennison, Chabot, Spelman, Bechtol, Wright, 
and Miller in favor.

BLOCK PARTY
11. Block Party Planner Virga reported that planning was continuing for the block party to be 
held Saturday 10/14/17 from 3pm to 6pm at the intersection of Rippling Brook and Hewitt, and 
said the road-use permit application had been submitted to the county and was pending. Virga 
also reported that after inquiring about commercial food trucks, this had proved financially risky 
since the trucks were demanding monetary guarantees, and therefore the party would be a 
potluck instead. 

12. Virga asked the board for authorization for $96 to reserve a room at Bel Pre Elementary 
School during the party, and for $100-150 for block party signs which could be re-used at future 
parties. A motion was made to authorize $250 and the motion passed unanimously with Vaught, 
Virga, Jennison, Chabot, Spelman, Bechtol, Wright, and Miller in favor.

WEBSITE/INFORMATION SYSTEMS
13.  Webmaster Jennison reported that updates were still pending on the website, and they were 
in the process of uploading old documents. He also reported that usage so far is about normal.



14. Jennison, who had been researching pool management software on behalf of the board, 
recommended that the board adopt the eSoft Planner software system to manage payments and 
access to the pool and pavilion. He said the system would allow members to pay their dues 
online, purchase guest passes in advance, and pay for facility/pavilion rental. The system would 
also create a digital check-in system at the pool’s front gate whereby members could check in 
with their last name, bar code, or number. Jennison said this would provide the board with more 
detailed data about pool usage, which could then be used to make informed decisions about the 
pool and future capital allocation. He said the cost for the eSoft system would be $2000 for 
initial set up and equipment in 2018 and a $900 yearly software fee every year after that, plus 
extra fees for accepting credit card payments. 

15. Spelman and BPRA Member Pak voiced concerns about the expense, particularly the $900 
recurring fee, and wondered if there wasn’t some less expensive alternative.  

16. BPRA Member Swan voiced her opposition to the adoption of such a system, and suggested 
that the board should take the proposal to the general membership before taking a step that, in 
her view, would affect so many members and their everyday interaction with the pool.  

17. The board had a lengthy discussion about the proposed system and about whether collecting 
detailed pool usage data was worthwhile or worth the additional expense, and finally decided to 
defer any decision until at least the following meeting.  

PET WASTE STATION
18.  Moeller reported that the first year of the pet waste station trial had been a success, with 
approximately 220 pounds of waste deposited in the station outside the tennis courts.  He said 
that if the board wanted to continue the program, it would cost $520 a year to pay for waste pick-
ups. 

19. Some board members were hesitant to approve the expense, and the board deferred making a 
decision until Moeller and others had a chance to explore whether there was a way to reduce the 
cost.

GROUNDS AND MAINTENANCE
20. Bechtol said that there was nothing particularly new to report, but that work was getting done 
and the grounds were looking good.

PHYSICAL FACILITIES MAINTENANCE
21. Chabot noted that there was a property walk through scheduled for the pool facility at 2 pm 
on Saturday September 16th, and urged everyone to attend.



POOL MANAGEMENT RFP
22. Chabot noted that they were still working on finalizing a request for proposals for pool 
management, and said there would be a September 19th meeting at 7:30 at his residence to review 
RFP and discuss changes to the contract.

OTHER
23. Due to the late hour, board discussion about the basketball courts, tennis courts, the map 
project, recreation and entertainment committee, and the long term planning committee were 
deferred to the next meeting. 

ASSISTANT TREASURER 
24. The board met in a closed session to discuss raising the pay for the assistant treasurer, Rita 
Vaught, from $1500 to $2400. Chabot said that Rita Vaught had requested the increase, and noted 
that the assistant treasurer was performing work that the board had previously been paying a 
bookkeeper $9,000 to handle. A motion was made to raise the salary to $2400, and the motion 
passed with Virga, Jennison, Chabot, Spelman, Bechtol, Wright, and Miller in favor. Treasurer 
Larry Vaught abstained due to his personal relationship with the assistant treasurer.  

25. The board adjourned at 10 pm.

26. The next meeting is the walk-through at the Strathmore Bel Pre pool facility on 9/16/17 at 2 
pm.


