
Bel Pre Recreational Association
Board of Directors
Minutes of Meeting November 7, 2017

CALLED INTO SESSION/ROLL/AGENDA
1.  The board convened at the Bel Pre Elementary School at 7:32 p.m. Board members present 
were President Elliot Chabot, Vice President Greg Miller, Secretary Paul Spelman, Ted Bechtol, 
and Billy Ruppert. Andy Wright arrived at 9:10. Treasurer Larry Vaught, Chris Jennison, and 
Megan Virga were absent. Secretary Spelman took the minutes. BPRA Recreation and 
Entertainment Committee Chair Chris Swan, BPRA Tennis Court Committee Chair George 
Usher, and BPRA Jack of All Trades Joe Moeller were in attendance.

2. Secretary Spelman called the roll and a quorum was present. A motion was made to approve 
the agenda. The motion passed unanimously with Miller, Chabot, Ruppert, Bechtol, and Spelman 
in favor.

STATEMENTS FROM ASSOCIATION MEMBERS
3. BPRA members were invited to speak on any items. There were no statements.

APPROVAL OF MINUTES
4. A motion was made to approve the minutes of the September 12, 2017 and October 3, 2017 
meetings. The motion passed unanimously with Miller, Chabot, Ruppert, Bechtol, and Spelman 
in favor.

TREASURER’S REPORT
5.  Due to Vaught’s absence, the Treasurer’s report was deferred to the next meeting.

RECREATION AND ENTERTAINMENT COMMITTEE
6. Recreation and Entertainment Committee Chair Chris Swan proposed distributing a survey to 
the community to determine what activities BPRA members were most interested in having 
occur at the pool.  She suggested handing out the surveys at the November general membership 
annual meeting.  The board asked to review the survey questions before distribution, but 
otherwise strongly supported the proposal.  A motion was made to approve distributing a survey, 
and the motion passed unanimously with Miller, Chabot, Ruppert, Bechtol, and Spelman in 
favor.

7. Swan reported that the October community-wide block party had been a big success, and 
thanked the board for allocating funding to help defray expenses.

PATH TO MEMBERSHIP



8. Chabot reported that one of the three families that had taken advantage of the 2017 summer 
guest membership program had indicated a desire to permanently join the association, but had 
not yet complete the papework.  

MAPMASTER’S REPORT
9. Mapmaster Spelman reported that the electronic version of the BPRA neighborhood map was 
progressing, and said he would bring a copy of the large paper version to the November annual 
meeting.

ANNUAL GENERAL MEMBERSHIP MEETING
10.  The board discussed the need for check-in staffing and ballot judges at the upcoming 
November 16, 2017 annual general membership meeting, as well as the need for 71 households 
to attend in order to achieve a voting quorum for the election of new board members. A motion 
was made to allocate up to $100 for refreshments at the annual meeting to provide sustenance 
and entice members to attend. The motion passed unanimously with Miller, Chabot, Ruppert, 
Bechtol, and Spelman in favor.

FRIENDS OF ASPEN HILL LIBRARY REQUEST
11. The Friends of Aspen Hill Library group requested that, if necessary, they be permitted to 
again store library wire racks, used during FoAHL fund raising book sales, under the pool 
pavilion during the offseason.  The racks were stored there during the 2016-2017 off season 
without any significant difficulties.  A motion was made to approve the request, and the motion 
passed unanimously with Miller, Chabot, Ruppert, Bechtol, and Spelman in favor.

INFORMATION SYSTEMS
12. Ruppert reported that he was in the process of assuming some of the duties of BPRA/Civic 
Association webmaster —currently performed by Chris Jennison—and expected to complete the 
transition following the Thanksgiving holiday.

PHYSICAL FACILITIES
13. Moeller distributed to the board an estimate of $3275 from Juan Carlos Mora for power 
washing and sealing the pool picnic tables, pirate boat, and posts around the baby pool, and re-
staining several areas. Moeller said he felt the price was reasonable and hoped to get this 
completed during the fall season before winter set in.  A motion was made to approve the $3275 
contingent upon Miller’s approval of the final details for precisely what and where this should 
take place.  The motion passed unanimously with Miller, Chabot, Ruppert, Bechtol, and Spelman 
in favor.

SECURITY SYSTEMS
14. Moeller reported that they were still experiencing picture transmission problems with the 
newly installed security video cameras. He noted that the board had not yet paid the camera 
installer, and suggested they hold off making such payment for the time being.



PET WASTE STATION
15. Moeller reported that they had been in contact with the Pet Butler service, which had agreed 
to a price of $10 every two weeks for removal of waste from the waste station, so long as the 
BPRA provided the disposal bags.  Moeller said the bags are available for $100 for 3200, which 
should be more than sufficient.

TENNIS COURTS
16.  Tennis court committee chairman George Usher updated the board on the condition and 
needs of the community tennis courts. He said that the current backboard, consisting of 4 4x8 
sheets of plywood, had deteriorated to the point that it is unusable and needs to be replaced.  The 
board discussed whether a noise abatement backboard was necessary to alleviate noise concerns 
from neighbors, but noted that the cost of such a backboard was approximately $2000. Usher 
said he did not think the backboards received enough use to merit that large an outlay, and 
suggested possibly limiting the hours of use or taking some other inexpensive step to reduce the 
noise impact.  He said he would discuss with the tennis contractor the idea of adding foam 
backing to the board.

17. Usher further reported that there were four cracks in the pavement of the courts, and said a 
tennis court contractor ought to be consulted to fix them. He said he would be in touch with one 
or more contractor, and would return to the board with a more finite estimate of the costs.  He 
also asked the board for $100-200 to pay for new rollers to push rainwater off the courts.

GROUNDS AND FENCE MAINTENANCE
18. Bechtol reported that they had been able to lay fertilizer down on the pool grounds in 
October, and that he had met with the landscaper previously hired to clear overgrown brush 
along the fenceline to discuss the cost of re-clearing the area as the brush grew back. Bechtol 
said he should receive an estimate shortly. Bechtol also proposed planting evergreens along the 
top fence by the volleyball courts in order to provide privacy for the neighboring houses on that 
side.  

19. Moeller noted that he had learned of interest by one of the local boy scouts in creating a rain 
garden beside the tennis court, which would allow the facility to collect water and qualify for a 
county rain tax rebate.  He said he would come back to the board with additional information.

POOL RULES REVIEW PLAN
 20. Chabot noted that the board needs to do a pool rules review before the next operating season, 
and said he anticipated putting together a rules review committee in January 2018 to work on 
such a project. He asked the board members to review the current rules before then.

SCHEDULE FOR 2018 BOARD MEETINGS
21. Chabot suggested continuing to hold board meetings on the first Tuesday of every month, 
except when such a Tuesday immediately follows a holiday. A motion was made to approve this 



schedule, and the motion passed unanimously with Miller, Chabot, Ruppert, Bechtol, Spelman, 
and Wright in favor. 

BPRA OFFICIALS RECEIVING HONORARIA
22. Chabot reported that the following BPRA officials are currently receiving honoraria for their 
duties:

a) Administrative Assistant Brenda Henry
b) Tennis Court Key Coordinator/Pavilion Scheduler/Pool Pass Coordinator Louisa Hoar
c) Assistant Treasurer Rita Vaught

Chabot noted that there have been some questions raised as to whether the board is paying 
people for jobs that other people are doing, or that could be preformed by BPRA members at no 
charge. He suggested that in the future, these responsibilities could possibly be split up and 
honoraria payments reduced or cancelled, but at present he recommended keeping things 
unchanged.

24. The board took no action on the honoraria positions.

25.  A motion was made to adjourn, and the motion passed unanimously with Miller, Chabot, 
Ruppert, Bechtol, Wright, and Spelman in favor. The board adjourned at 9:27  pm.

26. The board will come together again at the annual meeting November 16, 2017, and the next 
scheduled board meeting is December 5, 2017 at the Bel Pre Elementary School just prior to the 
BPRA/Civic Association Town Hall gathering.


