
Bel Pre Recreational Association
Board of Directors
Minutes of Meeting of July 19, 2016 

CALLED INTO SESSION/ROLL/AGENDA
1.  The board convened on site at the Bel Pre Bel Recreational Association pool facility at 7:42 
p.m. Board members present were President Elliot Chabot, Vice President Greg Miller, Secretary 
Paul Spelman, Lou Ann Rector, Ted Bechtol, Kye Pak, Billy Ruppert, and Andy Wright. BPRA 
members Chris Swan and Joe Moeller were present. Secretary Spelman took the minutes. 

2. Secretary Spelman called the roll. A motion was made to add a 3-minute discussion of the 
chlorine level in the pool. The revised agenda was unanimously approved with Chabot, Miller, 
Spelman, Pak, Ruppert, Wright, Rector, and Bechtol in favor.

STATEMENTS FROM ASSOCIATION MEMBERS
3. BPR Association members were invited to speak on any items. There were no statements from 
association members.

PRIOR BOARD MINUTES
4. The board moved to approve the minutes of the May 3, 2016 meeting. The motion was 
unanimously approved with Chabot, Miller, Spelman, Pak, Ruppert, Wright, Rector, Bechtol in 
favor.

PET WASTE PROGRAM UPDATE
5. It was reported that the new pet waste disposal facility would be installed the week of August 
22, and a survey was in the process of being mailed to community residents.

TREASURER’S REPORT
6. Due to Vaught’s absence, there was no treasurer’s report.

ADMINISTRATIVE ASSISTANT’S REPORT
7.  Chabot distributed the administrative assistant’s report from Brenda Henry. Henry reported on 
upcoming dates, mail pick up, board meeting room reservations, and required training for 
homeowners’ association directors. The report also provided a list of 45 opt-in properties— 
homes that are eligible to join BPRA by filing a permanent declaration in the land records—and 
a list of rentals and group homes. The board briefly discussed the mechanism for adding other 
houses (non-opt-in houses) that wanted to join the association, and Chabot said it was possible 
but would require a vote of the general membership.

8. Henry also reported that Elizabeth Kominski had submitted a request for the new principal of 
Bel Pre Elementary School to use the pool pavilion on the evening of July 28 to greet the 
community, and to allow kids to swim afterwards. The board discussed this more in detail later in 
the meeting.



PHYSICAL FACILITIES AND MAINTENANCE
9.  Vice President Miller reported that the diving board had cracked while a diver was standing 
on it. He said the diving board had been removed and replaced.

10. The board had a discussion about the chlorine level at the pool. Pak reported that according 
to Coach Terry Kominski, the chlorine level is not sufficiently high, and she wanted it raised in 
order to protect swimmers from infections.  Miller and Pak explained that while regulations 
required the pool chlorine level to be kept at at least 1.5 parts per million, Terry wanted it at 
three parts at a minimum, and preferably at five parts.  Others noted, however, that excessive 
chlorine is bad for the pool, bad for swimsuits, and can cause eye and skin discomfort for 
swimmers, not to mention expensive. The Board noted that in the previous July, it had voted to 
authorize the swim team to purchase an additional chlorine tank, at the team’s expense, and use it 
to ensure an adequate chlorine supply during swim practices and meets. There was discussion 
about whether such authorization should be granted again. The board decided to defer the issue 
to a later date.

11. Vice President Miller suggested that instead of requiring pool personnel to hurriedly pack 
everything away at the end of the last day of the summer season, the board should authorize 
payment for one additional day for the pool operator (Georgetown Aquatics) to close down the 
pool and store everything for the winter. That way the community residents would be able to 
enjoy the last day at the pool without the disruption caused by pool personnel busily trying to get 
everything into storage. It was estimated that authorizing an additional day would cost 
approximately $500-700. A motion was made to authorize this, and the motion passed 
unanimously with Chabot, Miller, Spelman, Pak, Ruppert, Wright, Rector, Bechtol in favor.

12. Ruppert reported that a problematic dumpster just outside of the pool facility had been 
removed from the fenced area and the debris cleaned out.

13. Wright reported that improper barbed wire on top of the fence on one side of the pool facility 
had been removed, as requested by the board, but that the fence company had not yet installed 
the replacement straight wire. He said he would follow up with the fencing company.

14. Bechtol reported that deep tire ruts by the main vehicular entrance to the pool had been filled 
in and smoothed over.

15. Joe Moeller provided additional updates on the physical facilities:
For the main building, he reported that

o LED lights have been installed in utility room
o He obtained a new timer for the building lights but had not yet installed it.  
o He added a shelf in the utility room for items used once a year or less.  

For the pavilion, he reported that
o He had obtained new lighting units but had not yet installed them



For the pool, he reported that
o After inspection of the lifeguard chairs, it was determined that all three required 

replacement, and said this should be accomplished during the off-season. He also 
recommended removing and storing lifeguard chairs during the annual off-season 
break-down process in order to better preserve them.

o He had installed a lock on the back office BPRA cabinet.
o At Coach Terry Kominski’s request, he had secured two umbrellas to two life 

guard chairs with sheet metal screws.  This after two of the umbrellas broke after 
getting blown off the chairs. 

For the pirate ship, he reported that
• As a precaution, the pool manager had removed the swings from the pirate 

ship after he and others noticed the ‘A’ part of the swing support was rocking 
during heavy use. Moeller said he used two ground anchors to hold down the 
end of the ‘A’ frame, and this appeared to have eliminated the rocking hazard.

For the railing above pump room, he reported that
• He had located someone who could paint the railing, and asked the board if he 

should get an estimate. 
For the basketball court, he reported that 

• there are now three hoops, and 
• he would try to obtain a proposal for repaving the court surface

Other
• Moeller also proposed that Georgetown Aquatics begin using a clip board in 

the guardroom for issues that arise with the property, and the top of the sheet 
would have contact names and numbers for the guards to call in the event that 
immediate assistance was necessary. 

• Moeller also suggested that the board clarify whether glassware was 
prohibited in the pavilion area—in addition to its prohibition in the pool area 
itself—since the pool manager had been enforcing the rule as though it 
glassware was prohibited everywhere on the grounds.

• Moeller presented a list of items that he felt the life guards should check and 
lock on a daily basis when securing the pool and property. He said some of 
these had been neglected or overlooked.

 
NEIGHBORHOOD DISPUTE RESOLUTION
16.  It was reported that an issue had had been raised over two large trucks parked on Beret Lane 
which made it difficult for vehicles to pass. The trucks were moved after a neighborhood 
community officer was contacted and talked with the resident owners of the vehicles.

17. President Chabot reported on a class action lawsuit against G&G towing, and noted that after 
checking the association records, it had been determined that the association has never done 
business with G&G, and thus should not be implicated in any way.



18. President Chabot reported that the Henry v. Guirand litigation, centering on the height of a 
backyard shrubbery fence, was headed to trial that very day, July 19.  He noted, however, that the 
board and association were no longer involved in the case.

ENTERTAINMENT AND RECREATION REPORT
19. Entertainment and Recreation Committee chair Chris Swan reported that 

• Paul Stagnito and the Motor Driven Band would be playing at the pavilion on Saturday, 
July 23rd. 

• The movie The Sound of Music would be shown on the lawn behind the pavilion August 
6th.

• The Kominski band (“The Bubbas”) would be playing at the pavilion on August 20th.

OTHER BUSINESS
20. President Chabot said the board had received a request from Boy Scout Troop 763 to use the 
pool to conduct lifesaving badge tests, and he moved that the board approve such use and be 
permitted to run a tab for the guest fees to be paid at the end of the program, with Jackie Fary-
Moeller as the point of contact. The motion passed unanimously with Chabot, Miller, Spelman, 
Pak, Ruppert, Wright, Rector, Bechtol in favor.

21. The board considered a request by community member Yakelson to use the pool parking lot 
to park a personal vehicle for a few weeks, due to an unanticipated family emergency. A motion 
was made to approve such use, and the motion passed unanimously with Chabot, Miller, 
Spelman, Pak, Ruppert, Wright, Rector, Bechtol in favor.

22. The board discussed the request from Elizabeth Kominski to allow the new Bel Pre 
Elementary School principal to conduct a “meet and greet” at the pool pavilion for BPE school 
children, and to allow the children to use the pool afterwards, regardless of whether they were 
members of the association.  While board members expressed support for the proposal, some 
members expressed concern about whether it was equitable to waive pool guest fees just for this 
situation, and whether the board needed to establish a more detailed policy with respect to guest 
fee waivers. A motion was made to authorize Pak to obtain more details about the expected 
number of children attending, and to authorize him to make a decision based on his 
determination after consultation with other board members. The motion passed unanimously 
with Chabot, Miller, Spelman, Pak, Ruppert, Wright, Rector, Bechtol in favor.

23. The meeting adjourned at 9:47.

24. The next meeting is scheduled for August 2 at 7:30 pm at the BPRA Bethpage pool facility.


