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Bel Pre Recreational Association 

Board of Directors  

Minutes of Meeting February 5, 2019 

 

CALLED INTO SESSION/ROLL/AGENDA 

1. The board convened at Bel Pre Elementary School at 7:36 pm. Board members present were 

President Elliot Chabot, Vice President Greg Miller, Ted Bechtol, Karen Purdy and Billy 

Ruppert. Board members absent were Chris Jennison, Steve Jennison, Larry Vaught and Megan 

Virga. Treasurer Patrick Welteroth, Secretary Mark Foraker and BPRA members Joe Moeller, 

Rita Vaught and Chris Swan were present. Also attending the meeting were Gloria Chan and 

Gyasi Cargill (representing 5 Star Kids Camp) and Beth Lewis and Dierdre O’Grady 

(representing Cosmic Kids)."    

 

2. Secretary Foraker called the role and a quorum was present. A motion to approve the agenda 

was made by Miller and it was seconded by Ruppert. The motion passed unanimously with 

Chabot, Bechtol, Miller, Purdy and Ruppert in favor.   

 

STATEMENTS FROM ASSOCIATION MEMBERS 

3. BPRA members were invited to speak on any items. Chabot acknowledge the representatives 

from Cosmic Kids and 5 Star Kids Camp that were in attendance to request use of the pool for 

their summer programs. The Board began a discussion with each group and an overview by each 

was provided. Both Cosmic Kids and 5 Star Kids Camp have used the pool for their summer 

programs for many years. Cosmic Kids would like to continue to use the pool on Tuesdays and 

Thursdays from 12:30 pm to 3:00 pm. They anticipate averaging between 25-30 kids per session. 

Five Star Kids Camp would like to continue to use the pool on Fridays and adjust the time to 

12:30 pm to 3:00 pm. They average around 45 kids per swim session.  

 

4. Chabot asked for assurance that each group carried appropriate insurance. Both groups assured 

that they had appropriate coverage.  A motion was made by Miller to approve and it was 

seconded by Bechtol. Purdy stated that the Board should be able to revoke the permission for 

usage at any time if there are any issues and / or egregious violations of the pool rules. Chabot 

acknowledged that those conditions will be applied and the vote proceeded. The motion passed 

unanimously with Chabot, Bechtol, Miller, Purdy and Ruppert in favor. 

 

There were no other comments made by community members. 

 

APPROVAL OF MINUTES 

5. Chabot asked if there were any comments on the minutes of the January 8, 2019 Board 

meeting. There were a few minor clarification questions that were answered by Chabot and 

Foraker. No adjustments were needed. Ruppert moved for approval of the minutes and it was 

seconded by Miller. The motion passed unanimously with Chabot, Bechtol, Miller, Purdy and 

Ruppert in favor. 
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5 STAR KIDS CAMP and COSMIC KIDS 

6. This agenda item was addressed in the section for statements from association members. See 

above for details. 

 

TREASURER’S REPORT 

7. Treasurer Welteroth gave an overview of the finances of the BPRA (see the Financial 

Statements for January 2019 and the A/R Aging Summary (2/1/19) for more details).  

 

a. monthly financial statements  
The additional expenses for this month included an annual honoraria to Louisa Hoar and 

payment to Larry Vaught for completing the BPRA tax returns. 

 

b. annual assessment 
The assessment remained at $225 this year. The dues rate is under review for 2020. The 

dues letters for 2019 are in process and should hit mailboxes shortly. Members are being 

encouraged to use the electronic payment option. It will not cost the payer or the association 

to use the electronic payment option.  

  

c. delinquent accounts and collections  
The households with unpaid dues for 2018 and / or prior years have been turned over to the 

Association's law firm for collection.   

 

d. status of audits  
The past audits are still on hold. Treasurer Welteroth talked to Josephine Laleye (Audit 

Manager at DeLeon & Stang) regarding the audit status and steps necessary for completion. 

All payments for prior work have been made. Josephine explained that additional costs are 

necessary due to subsequent event testing to complete the FY 2016 audit. The delay in 

completing the audit occurred because the management letter was not signed by BPRA 

representatives. The estimate to complete the work to close out the past audit is between 

$2,250 and $3,375.  

 

Welteroth also requested that the firm give estimates to complete the FY 2017 and FY 2018 

audits. Welteroth believes the estimate to complete the current work as well as the quotes 

for the subsequent years is high and will continue to negotiate. He will seek bids in search of 

a new firm if DeLeon and Stang do not submit a more reasonable estimate. 

 

Welteroth broke down the fees and proposals presented by DeLeon and Stang to complete 

the FY 2017 and FY 2018 audits. The 2017 audit has a proposed cost increase of 21% and 

the 2018 audit has a proposed cost increase of 29% compared to what the BPRA should 

have spent for the FY 2016 audit. Miller asked for clarification regarding the history of the 

BPRA in working with DeLeon and Stang. Members present estimated the relationship goes 

as far back as 2008. Ruppert questioned if a full annual audit is needed, suggesting having a 

full audit once every five years with a review conducted annually. Welteroth agreed that a 

full annual audit is not required but stated that he is more comfortable with a full audit as 

opposed to an annual financial review, at least for the near term.  
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e. tax returns  

The BPRA tax returns were filed with the IRS on time and the 1099s were issued on time. 

Welteroth would like for future filings to be completed without an extension.    

f. other items  
No additional items were reported. 

 

LONG TERM PLANNING COMMITTEE 

8. A meeting was held on 2/4/2019. The survey is under review and it will go to the committee 

once complete. Purdy asked if the Board would like to see the survey before it goes to the 

membership. Miller confirmed the Board should review it prior to it being sent and the group 

agreed. Purdy stated that it will be sent to the Board within the next month for review.  

 

9. Purdy and Welteroth will meet in March to talk about an earmarked fund for capital 

improvements. Purdy stated that the committee discussed reserves and estimates for the amount 

needed for the proposed capital projects as well as the need to review past expenditures. Future 

discussions on long-term planning will center around a list of wants / needs as well as the 

development of a timeline. The committee can support the assessment going up to $300 which 

would be the current rate if previous increases were made to reflect inflation. The committee will 

continue to discuss the measures necessary to get the increase passed as well as the impact of the 

new rules around proxy voting. The committee would like to have the increase in place by 2020.  

 

PHYSICAL FACILITIES MAINTENANCE 

10. Joe Moeller gave a report on Facilities Maintenance as detailed below.  

 

a. bathhouse roof  
Moeller received a quote from Fox Creek Builders for repairing / resurfacing the existing 

flat roof of the bathhouse.  The estimate from this contractor is $24,711. The contractors are 

proposing to coat and seal the roof with a 50 year manufacturer warranty. Purdy stated that 

she would feel more comfortable moving forward if she knew that the plywood subsurface 

is stable and will hold up for at least 10 years. Miller asked for clarification on the total 

square footage and Moeller was not certain about the measurements and will confirm. 

Bechtol asked for clarification on costs regarding materials and Moeller clarified that a more 

detailed estimate can be obtained.  Miller asked for clarification on the application process 

and Moeller stated that he was uncertain regarding the specific process but believes it is a 

mechanical process.  Bechtol asked for clarification on the reference for Fox Creek Builders 

and Moeller spoke on the contractor’s behalf due to extensive past work done for Moeller.  

 

The discussion continued around options for approval and renegotiation as well as making 

payments across two BPRA fiscal years. Chabot clarified on making a down payment now 

with the total to be paid in FY 2020. Purdy clarified that there is approximately $11,000 left 

in the fund for repairs in FY 2019. Miller asked for clarification on the work timeline and 

Moeller stated that the work could start as early as March. Purdy asked if there were any 

cheaper options for short-term repairs due to the uncertainty regarding future renovations 

that could result from the long-term planning discussions and input from the community.  
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Moeller pointed out that we know the name of the material and that we could research the 

material price.  

 

Chabot suggested several options to consider including: giving Purdy / Miller the authority 

to renegotiate the proposal and or seek cheaper solutions, hold a Board vote to approve the 

work now, or table the issue until September. Purdy asked for a better breakdown on costs 

and Miller stated he would seek clarification as well as research materials costs. Purdy 

stated that she did not need to be included in the follow up and decision making process. A 

motion was made by Chabot to authorize Miller to negotiate the estimate from Fox Creek 

Builders and to get better clarification on materials vs labor costs in the contract. Authority 

was also granted to Miller to approve the contract up to $25,000. The motion was seconded 

Ruppert. The motion passed unanimously with Chabot, Bechtol, Miller, Purdy and Ruppert 

in favor. 

 

b. oil heater  
New oil heater is installed and work is complete. 

 

c. whitecoat, coping stones, pool tiles, etc.  
Miller stated that Keith Yockelson did not return calls requesting a quote and that he was 

working with Georgetown Aquatics (GA) to finalize the quote and scope of work. He stated 

the GA would need to know by end of February to get the work on the schedule. Purdy 

asked if we could pull the old estimate and make a comparison. Chabot asked if the issue 

could be sorted out in a manner that did not push this decision to the March meeting. The 

preliminary estimate was $76,570 to apply the white coat in both pools, replace the 

waterline tiles, etc. Miller asked if the Board would like to approve the work. Ruppert 

suggested giving Miller the authority to negotiate and finalize the contract. Chabot proposed 

raising the amount up to $85,000 to allow for adjustments and cost increases. Purdy moved 

to authorize Miller to finalize the contract with GA for up to $85,000 and Ruppert seconded. 

The motion passed unanimously with Chabot, Bechtol, Miller, Purdy and Ruppert in favor. 

 

d. security system  
The security system repairs are still in process. 

 

e. other items  

There were no additional items discussed. 

 

GROUNDS AND FENCE MAINTENANCE 

11. Bechtol met with the tree contractor. They are focusing on the trees along the North side of 

the grounds. Several trees should be removed (approximately a dozen) and others pruned. The 

estimated cost is $4,000 ($5,000 if the oak tree near the patio is also removed). Purdy asked if 

the Oak could be replaced with a new tree, and the group agreed. Bechtol asked for confirmation 

on the estimated budget and proposed approval of $4,000. It was moved for a vote and Ruppert 

seconded. The motion passed unanimously with Chabot, Bechtol, Miller, Purdy and Ruppert in 

favor. 
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a. memorial tree policy update  
Bechtol presented the memorial tree policy. There was a discussion regarding publishing the 

policy in the bugle for community review prior to a vote or voting to pass it at the February 

meeting. Miller asked if there should be a limitation on who can be included, specifically 

asking if this should be kept to BPRA members and past members. Ruppert asked if there 

should be better clarification in the policy now to avoid future conflict. The group discussed 

these issues and decided to finalize the policy with only minor changes. Chabot suggested 

identifying the Board member in the third paragraph as the Grounds and Landscaping 

Coordinator. A motion was made by Bechtol, and seconded by Miller to approve the 

following Memorial Tree Policy:  

 

Purpose. This program provides an opportunity for community members to have a memorial 

tree dedicated to a special person and planted on the pool grounds. The cost of the tree and 

its planting shall be the responsibility of the sponsor with its addition to the landscape 

benefitting the green spaces surrounding the pool and recreational facilities.  

 

A wide selection of shade and ornamental tree species and site locations across the grounds 

will be available for consideration. A small tag or plaque, no larger than 3” by 5”, can be 

mounted on the ground or on the tree to identify the memorial which would be at the 

sponsors discretion and expense.  

 

Procedure. The BPRA Grounds and Landscaping Coordinator will work with an interested 

sponsor to determine tree types available, possible locations, and any other considerations 

and determine an agreeable selection, or several options.  The Coordinator shall present the 

name of the sponsor and memorializing purpose along with a location map for Board 

consideration, modification if necessary, and final approved.  

 

The memorial tree will be incorporated into the routine landscape maintenance of the pool 

grounds and any supplemental care, such as watering, provided by the sponsor is 

welcomed.   

 

The motion passed unanimously with Chabot, Bechtol, Miller, Purdy and Ruppert in favor.  

 

b.   other items  

There were no additional items discussed. 

 

TENNIS COURTS  

12. Chabot reported on behalf of Tennis Courts Committee Chairman George Usher. 

 

a. RFP for tennis court repairs 

Usher is having trouble getting responses to the RFP for resurfacing. There are no new 

estimates and no progress has been made to date.  

 

b. other items  

There were no additional reports. 
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RECREATION AND ENTERTAINMENT COMMITTEE REPORT  

13. The following items were reported by Recreational and Entertainment Committee Chair 

Chris Swan.  

 

a. Spring Thing (with Shred It)  

Chris Swan reported that the Spring Thing will be held on May 11
th

 from 2:00 pm to 4:00 

pm. Shred It will be at the event again this year and the committee is still confirming other 

groups and participants. Miller made a motion to approve the event and Ruppert seconded. 

The motion passed unanimously with Chabot, Bechtol, Miller, Purdy and Ruppert in favor.  

 

b. Summer Entertainment Series  
Chris Swan has proposed the following for the summer movie schedule: June 1, July 6, 

August 3 and August 31. Rain dates will be scheduled for the day following the rained out 

event. One of the live music events is tentatively proposed for Saturday, June 15. The Civic 

Association is proposing to hold the annual yard sale on Saturday, June 1. The Dolphin 5k is 

being proposed for May 27
th

 at 7:00 am.  

 

Miller moved to approve the proposed events and it was seconded by Ruppert. The motion 

passed unanimously with Chabot, Bechtol, Miller, Purdy and Ruppert in favor. 

 

PATH TO MEMBERSHIP  

14. There are four new households added to the BPRA (bringing the total to 713) and the 

paperwork will be submitted at the courthouse once the paperwork for all four households is 

complete.  

 

WEBMASTER 

15. Ruppert stated that he will send the usage report covering the past month to the Board prior 

to the March meeting. Purdy asked if the community survey questions could be added to the 

website. Purdy also asked if the old contracts were password protected. Ruppert replied that the 

survey questions could be added and that the password protection features have not been 

activated. There was no further discussion. 

 

GOVERNING DOCUMENTS COMMITTEE 

16. The Governing Documents Committee will meet 2/25/2019. The revised draft is ready to be 

distributed. Chabot requested that everyone read the revised draft and everyone is invited to 

submit comments. 

 

ADMINISTRATIVE ASSISTANT’S REPORT  

17. The Administrative Assistant report was sent to the Board prior to the meeting. Chabot gave 

a brief overview of key points. Please reference the report for details. 

 

PEDESTRIAN SAFETY  

18. Chabot gave an overview of the Vision Zero project. The County Planning Board flagged the 

Aspen hill area as a focus for Vison Zero project with the goal of eliminating all traffic fatalities-

specifically pedestrian fatalities and to do so within two years. All current rules are on the table 

for revisions that will improve safety. An interactive map is on the planning website and 
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residents can flag pedestrian / traffic safety issues and suggest solutions. The final report target 

conclusion date is in July. County staff plan to have accident data available by 2/26/2019. 

Community members are urged to participate and contribute ideas and concerns. Purdy shared 

input on specific issues such as connecting the pool and schools with sidewalks. This 

information will be put on the list serve to encourage more community support. Purdy also 

looked at the school bussing patterns and lack of connecting sidewalks which include the 

surrounding communities. Chabot suggested marking on roadways (without sidewalks) which 

side pedestrians should walk on. The next Vision Zero meeting will be held on February 21st at 

Harmony Hills Elementary School, which is the only public school physically in the study area.  

 

OTHER 

19. Miller reported that the renewal certification for the snack bar is coming due and that a 

renewed food service license will be needed. The cost is approximately $300. Purdy moved to 

approve the renewal and costs and Bechtol seconded. The motion passed unanimously with 

Chabot, Bechtol, Miller, Purdy and Ruppert in favor. 

 

20. Welteroth reported that the BPRA is pushing for electronic payments of the annual 

assessment which are simpler to process and are free for the BPRA as well as the member 

household. The language in the assessment letter is more clear and the new instructions are 

included. The community should receive the new letter within the next week.  

 

21. The Board adjourned at 9:39 pm. The next regular meeting is scheduled for Tuesday, March 

5, at 7:30 pm, at Bel Pre Elementary School.  


