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Bel Pre Recreational Association 

Board of Directors 

Minutes of Meeting January 8, 2018 

 

CALLED INTO SESSION/ROLL/AGENDA 

1. The board convened at Bel Pre Elementary School at 7:36 pm. Board members present were 

President Elliott Chabot, Ted Bechtol, Chris Jennison, Steve Jennison, Karen Purdy, Billy 

Ruppert and Larry Vaught. Board members absent were Vice President Greg Miller and Megan 

Virga. Treasurer Patrick Welteroth, Secretary Mark Foraker and BPRA members Joe Moeller 

and Rita Vaught were in attendance.   

 

2. Secretary Foraker called the role and a quorum was present. A motion to approve the agenda 

was made by S Jennison and it was seconded by Ruppert. The motion passed unanimously with 

Chabot, Bechtol, C Jennison, S Jennison, Purdy, Ruppert and Vaught in favor.   

 

STATEMENTS FROM ASSOCIATION MEMBERS 

3. BPRA members were invited to speak on any items. There were no statements made. 

 

APPROVAL OF MINUTES 

4. Chabot asked if there were any comments on the minutes of the December 4, 2018 Board 

meeting. Bechtol asked for clarification regarding the four officers being elected by Secretary 

Spelman by a single vote. He felt clarification was needed for those who may review the minutes 

in the future. Chabot explained that this was consistent with parliamentary procedure as all seats 

were uncontested and suggested that the December 4, 2018 minutes be amended. Ruppert moved 

to approve the minutes with the amendment added and S Jennison seconded. The motion passed 

unanimously with Chabot, Bechtol, C Jennison, S Jennison, Purdy, Ruppert and Vaught in favor. 

 

TREASURER’S REPORT 

5. Treasurer Welteroth gave an overview of the transition of responsibilities he is assuming from 

Vaught, including the status of QuickBooks access, access to the BPRA mailbox and obtaining 

access to the association accounts. All reports and activities 12/31/2018 and prior were managed 

by Vaught with Welteroth taking over responsibilities on 1/1/2019. Welteroth and Vaught gave 

an overview of the following: 

 

a. monthly financial statements  
There is total cash balance of approximately $247,000 and $7,800 in accounts receivable.  

 

b. delinquent accounts and collections  
The dues letters for 2019 are being drafted. The households with unpaid dues for 2018 and / 

or prior years have been turned over to the attorneys for collection. There are approximately 

seven households with unpaid dues. The cases range from bankruptcies to homeowners 

claiming they were unaware of the need to pay. Clarification of the dues payments and the 

covenants has been provided by Chabot in all appropriate cases. S Jennison raised the 

concept of direct outreach that can be accomplished by circulating the names of delinquent 
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households and having Board members reach out to those they may know. This may be 

considered in the future and prior to collections. 

 

c. status of audits  
The audits for FY 2016, FY 2017, and FY 2018 are still open and authorization was given to 

Treasurer Welteroth to negotiate the contracts necessary to close the open audits. 

 

d. tax returns  

Welteroth noted that the BPRA's Form 990 needs to be filed with the Internal Revenue 

Service by 1/15/2019. Larry Vaught has offered to complete the returns at a rate of $275. 

Welteroth stated that Vaught should receive compensation for the work and confirmed that 

the rate proposed by Vaught is generous to the BPRA. Purdy moved to adopt 

the recommendation to have Vaught complete and file the 2019 BPRA Form 990 at the 

proposed rate of $275. Ruppert seconded the motion. The motion passed with Chabot, 

Bechtol, C Jennison, S Jennison, Purdy and Ruppert in favor, Vaught abstained. 

e. other items  
No additional items were reported. 

 

LONG TERM PLANNING COMMITTEE 

6. Purdy stated that a meeting is planned for January 29. She is in the process of assembling the 

meeting documents and gave an overview of plans to issue a community-wide survey. Ruppert 

asked for a timeline on the questionnaire. Purdy stated the survey and associated logistics will be 

part of the materials for the meeting and that she plans on drafting the survey / questionnaire in 

the first quarter of 2019. Draft questions exist and are being refined. Issues to explore include 

limiting responses to one per household or opening it to individuals within a household.   

 

ADOPTION of FY2020 BUDGET 

7. Chabot called for comments on the FY 2020 budget. Purdy asked if the budget would need to 

go back to the membership for review if revisions were made. Chabot said that it would not be 

necessary since the Board had met the notice and comment requirements set out in the Maryland 

Homeowners' Association Act, the Montgomery County Code's Common 

Ownership Communities Chapter, and the BPRA By-Laws. Purdy asked if we should adjust the 

revenue projection from membership dues as there will not be an assessment during this budget 

period. It was decided that an adjustment to the FY 2020 budget will be made to reflect the 

collection of membership dues at the current rate. Vaught moved to approve as amended with 

Rupert seconding the motion. The motion passed unanimously with Chabot, Bechtol, C Jennison, 

S Jennison, Purdy, Ruppert and Vaught in favor. 

 

APPOINTMENT OF BPRA OFFICIALS  

8. Chabot called for comments on the proposed list of BPRA positions. He reminded the Board 

of Section 8(c) of the BPRA Plan of Organization citing that terms of office for all positions in 

the association end annually on January 1. There being no additional discussion, Vaught moved 

to approve the list of committee and office positions, Purdy seconded.  The motion passed 

unanimously with Chabot, Bechtol, C Jennison, S Jennison, Purdy, Ruppert and Vaught in favor. 

 



3 
 

 Administrative Assistant – Brenda Henry  

 Block Party and Spring Thing Coordinator – Megan Virga   

 Entertainment & Recreation Committee Chair – Chris Swan  

 Finance Committee Chair – Patrick Welteroth  

 Governing Documents Committee Chair – Elliot Chabot   

 Grounds and Landscaping Coordinator – Ted Bechtol    

 Long Term Planning Committee Chair – Karen Purdy   

 Map Master – Paul Spelman   

 New Member Recruitment Coordinator – Megan Virga   

 Pavilion Scheduler/Pool Pass Coordinator/Tennis Court Keys Distributor – Louisa Hoar   

 Pool & Recreational Facilities Committee Chair – Greg Miller  

 Tennis Courts Committee Chair - George Usher   

 Trunk or Treat Coordinator - Beth Kominski  

 Web Master – Billy Ruppert    

2019 CALENDAR  

9. Chabot gave a brief overview of the 2019 calendar for the budget, elections and property 

walkthroughs and there were no questions or comments. C Jennison moved to adopt the calendar 

and Bechtol seconded the motion. The motion passed unanimously with Chabot, Bechtol, C 

Jennison, S Jennison, Purdy, Ruppert and Vaught in favor. 

 

PHYSICAL FACILITIES MAINTENANCE 

10. Joe Moeller gave a report on Facilities Maintenance as detailed below.  

 

a. bathhouse roof  
One quote was received and the estimate was for $50,000. The group felt the cost was high 

and Moeller will continue to seek additional quotes.  

 

b. oil heater  
The current unit is still in place and the replacement project is in process. 

 

c. whitecoat, coping stones, pool tiles, etc.  
Miller was not present and there were no immediate updates on quotes for the pool repairs. 

Purdy mentioned the discussion at the December Board meeting which emphasized the need 

to line up a contractor well in advance. There is a small window in which the work can be 

completed prior to the start of the season and the few contractors that do this work are 

typically busy during those months. Chabot was concerned that not making a decision to 

select a contractor at the January meeting has the potential of not having the project 

completed by the scheduled opening on Memorial Day weekend. The group discussed past 

projects and confirmed that Georgetown Aquatics did state that the pool is structurally 

sound and thus the resurfacing is not mandatory this season. The primary issue is with the 

Kid’s pool as the surface is rough and not as enjoyable to use. The Board agreed to pursue 

resurfacing of the main pool and the kid’s pool prior to this season. Chabot called to 

prioritize a decision by the February meeting with Bechtol following up with Miller on the 

quotes.  
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d. security system  
The security system repairs are in process. 

 

e. other items  

There were no additional items discussed. 

 

GROUNDS AND FENCE MAINTENANCE 

11. Bechtol reported that following the annual meeting, he had two people from the community 

show interest in volunteering to assist with landscaping and planting. The contracted landscaper 

did not complete leaf clean up this fall due to a bill dispute. The billing issue is resolved but 

Bechtol was not sure if the leaf clean has been completed as of the January meeting date.    

 

a. memorial tree policy update  
No updates were available. There was a discussion about tree planting and Bechtol stated 

that he will try to draft an article on the subject by 2/8/2019 for the next edition of the 

Bugle. 

 

b.   other items  

The overall grounds maintenance budget, which is approximately $15,000 was discussed. 

Vaught suggested breaking out the grounds budget into more detail and Bechtol clarified 

that a majority of the budget is for the landscape contractor. There was no further 

discussion. 

 

TENNIS COURTS  

12. There were no updates and no reports submitted by the committee. 

 

RECREATION AND ENTERTAINMENT COMMITTEE REPORT  

13. Chabot noted that the Spring Thing is tentatively scheduled for May 11 and the creation of 

the summer movie schedule is in process. 

 

PATH TO MEMBERSHIP  

14. There were no updates and no reports submitted to the Board. 

 

WEBMASTER 

15. C Jennison reported on the website usage data. There were 217 visits to the website in 

November and 152 in December. Approximately 2/3 of the visits were from desktop computers 

and 26% were from mobile devices. Approximately 75% of the visits are coming directly to 

strathmorebelpre.org. The remaining 25% are coming from search engines. Chris discussed 

setting up emails for the civic association and will look into this for the BPRA as well as signing 

up for the Google Suite which is free for nonprofits.  

 

16. Purdy asked about the necessity of having old contracts posted on the website as potential 

new contractors would have access to the scope and costs of past work creating a bias and / or 

advantage to the contractor in issuing estimates. S Jennison stated that we could consider a 

password protected “wall” for information we deem sensitive that could then only be accessed by 

the Board or the BPRA membership. The group engaged in conversation with the primary 
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concern being open access to sensitive financial information by the general public. Chabot talked 

about the requirements on sharing documents to the membership and stated that potential 

homebuyers also visit the website and seek out this information. C Jennison stated that password 

protecting specific information would also prevent indexing and easy searching for items such as 

the BPR budget. C Jennison also stated that password protecting specific pages is straight 

forward and doable. The group agreed that the budget and all financial documents should be 

password locked. It was also suggested that the minutes also be password protected as they are 

likely to contain sensitive information that the BPRA may not want to share with the public at 

large. Chabot suggested that the minutes not be password protected as they provide transparency 

regarding decisions made by the Board. C Jennison asked for clarification and the group agreed 

that contracts and budgets (all financial statements) will be password protected and the minutes 

will not be password protected.   

 

GOVERNING DOCUMENTS COMMITTEE 

17. Chabot stated that the committee is scheduled to meet on 1/15/2019 and that the committee is 

close to finalizing the proposed revisions to the rules (pool, pavilion, tennis court, etc.). Chabot 

clarified that the intent of this review of the governing documents is to standardize language, 

ensure policies are consistent and to update the document so it is relevant to the current times 

and needs of the community. There will be an additional effort to get even wider input from the 

Association's general membership prior to the Board review with the goal of approving the 

revisions prior to start of the season.  

 

PAVILION SCHEDULER’S REPORT 

18. There were no updates and no reports submitted to the Board. 

 

ADMINISTRATIVE ASSISTANT’S REPORT  

19. The Administrative Assistant report was sent to the Board prior to the meeting. Please 

reference the report for details. Chabot pointed out that all newly elected members must take the 

compulsory governance training within 90 days from the start of their term. No other items in the 

Administrative Assistant’s report were discussed.  

 

OTHER 

20. There were no additional topics raised or further discussions. 

 

21. The Board adjourned at 8:35 pm. The next regular meeting is scheduled for Tuesday, 

February 5, at 7:30 pm, at Bel Pre Elementary School. 


