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Bel Pre Recreational Association 

Board of Directors  

Minutes of Meeting July 9, 2019 

 

CALLED INTO SESSION/ROLL/AGENDA 

1. The board convened at the Pavilion, at 13920 Bethpage Lane at 7:33 pm. Board members 

present were President Elliot Chabot, Vice President Greg Miller, Karen Purdy, Steve Jennison, 

Chris Jennison, Megan Virga, Larry Vaught and Billy Ruppert. Board member Ted Bechtol was 

absent.  

 

2. Acting Treasurer Patrick Welteroth, Secretary Mark Foraker, Recreation and Entertainment 

Committee Chair Chris Swan and BPRA members Joe Moeller, Rita Vaught, Phil Kominski, 

Beth Kominski, Kathleen Dyer, Kelly Saucier, Rosie Saucier, Janet Kissner and Sharon Totten 

were present.   

 

3. Secretary Foraker called the role and a quorum was present. A motion to approve the agenda 

was made by Miller and it was seconded by Ruppert. The motion passed unanimously with 

Chabot, C Jennison, S Jennison, Miller, Purdy, Ruppert, Vaught and Virga in favor.    

 

STATEMENTS FROM ASSOCIATION MEMBERS 

4. BPRA members were invited to speak on any items. 

 

Kelly Saucier inquired about possible changes to the pool hours and asked the Board to consider 

opening the pool earlier, such as 11:00 / 11:30 am. Several Board members commented that the 

Dolphins’ swim practice and meet schedules would need to be factored into any suggested 

changes and were open to adjustments in the future that did not conflict with that schedule. 

Chabot and Purdy recommended that this would be great information to be communicated 

through the community survey which is active through July 14. Purdy noted that pool hours were 

on the survey. The Board suggested that this issue could be put on the agenda for consideration 

for the 2020 swim season.  

 

GEORGETOWN AQUATICS REPORT 

5. The following updates were made by Chabot, Miller and the Pool Manager, Ethan. 

 

a. Status of Pool and Facilities 

Miller reported on the issue with the water meter leading to the main pool. Clark Baugher 

(co-owner of Georgetown Aquatics) contacted Miller regarding a leak in the fill line for 

the main pool and noted difficulty in shutting off the water. The line and shut off is in the 

ground and difficult to access. It has been shut off temporarily and the pool is being filled 

through an alternative line. WSSC initially reported that they were the cause of the 

problem, but then came out with a new report that the issue is with the flange after the 

meter and so it is the responsibility of the BPRA. Clark is making adjustments to ensure 

the pool water is maintained at the proper level and various permanent repair options are 

being considered. A decision was made to forgo permanent repairs until after the open 

pool season as the work will likely shut down pool for a few days.  
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b. Cash Box 

Ethan reported that the cash box totals are getting as high as $200 at a time and is 

concerned about the potential for theft as the box can be easily picked up and carried 

away.  He recommends a less portable solution. The Board discussed issues such as 

setting a limit on the cash allowed in the box at a time and recommended placing the new 

“fixed in place” box in an area that will be under the view of the security cameras. A 

motion to purchase a cash box that can be fixed in place was made by Miller and 

seconded by S Jennison. The motion passed unanimously with Chabot, C Jennison, S 

Jennison, Miller, Purdy, Ruppert, Vaught and Virga in favor. 

 

c. Pool basketball Hoop 

There were recent reports about roughhousing associated with the basketball hoop that is 

placed on the edge of the pool deck. Ethan expressed his concerns about these reports and 

suggested that the basketball hoop be eliminated. The Board discussed this issue at 

length. Board members expressed their confidence in the lifeguards’ enforcement of the 

pool rule concerning horseplay. No formal action was taken. The issue will be revisited if 

needed.   

 

d. Hazardous Weather / Shelter in Place Procedures 

Ted Bechtol sent an email asking about the current practices concerning sheltering in 

place and hazardous weather. Ethan gave an overview of the procedures which include 

keeping everyone out of pool for 30 minutes following thunder / lightning. There were 

concerns regarding the exact County regulations around sheltering and the group was 

unsure if the Pavilion meets those regulations due to lacking plumbing. This issue will be 

revisited.  

  

e. Other Items: 

Virga suggested a revision to the current lost and found process to improve on the current 

barrel system. The group decided that a wire shelving system would best meet these 

needs and will be a significant improvement. Virga made a motion to purchase a shelf 

system to replace current barrel and it was seconded by Purdy. A motion to approve was 

made by Miller and it was seconded by Purdy. The motion passed unanimously with 

Chabot, C Jennison, S Jennison, Miller, Purdy, Ruppert, Vaught and Virga in favor. 

 

Purdy made a comment regarding the day that replacement guards were needed due to the 

regular staff going to Hershey Park with the swim team. The temporary guards did not 

meet the expectations of this pool in terms of monitoring the gates and ensuring coverage 

of the swim areas. Ethan explained the special circumstances and agreed that the 

expectations were not met. If this is needed in the future, these issues will be addressed 

with Clark prior to the replacement guards starting a shift. 
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Ethan made a request to host an evening party for the pool guards as a show of 

appreciation for their work. He offered several suggestions and with is preference being 

on holding a movie event at the pool after close. He proposed closing the pool on a week 

night around 8:30 and to start the event close to that time. He would purchase pizza and 

use his own equipment for the projector and screen. The Board reiterated that no alcohol 

is permitted and Ethan confirmed. A motion to approve the event was made by Miller and 

seconded by Purdy. The motion passed unanimously with Chabot, C Jennison, S 

Jennison, Miller, Purdy, Ruppert, Vaught and Virga in favor. 

 

50
th

 ANNIVERSARY of the SWIM TEAM 

6. Phil and Beth Kominski made a proposal for the 50
th

 anniversary celebration of the Dolphins 

Swim Team and requested use of the Pavilion and facilities for the event. They proposed dates of 

July 21
st
 or August 30th. The Kominski’s will play music at the event and Harrisons (members 

of the community) will provide the catering. The event will be Luau themed and the catering will 

be centered around a pig roast. The attendance is anticipated to be between 80—100 people and 

it will be open to all current and former community members. The pig roast and related cooking 

will occur in the parking lot. Chabot asked if this could be a joint celebration for the pool since 

they both occurred in the same year and all were in favor. A motion to approve the event with 

flexibility in scheduling a date was made by Miller and it was seconded by Virga. The motion 

passed unanimously with Chabot, C Jennison, S Jennison, Miller, Purdy, Ruppert, Vaught and 

Virga in favor. 

 

APPROVAL OF MINUTES 

7. Chabot and Foraker discussed the status of the June meeting minutes. The minutes will be 

circulated prior the August Board meeting and a vote to approve the minutes will be deferred to 

the next BPRA meeting where a quorum is present. The May 7 meeting minutes and the May 18 

walkthrough minutes were presented for review. A motion to approve was made by Ruppert and 

it was seconded by Miller. The motion passed unanimously with Chabot, C Jennison, S Jennison, 

Miller, Purdy, Ruppert, Vaught and Virga in favor.    

 

TREASURER’S REPORT 

8. Acting Treasurer Welteroth gave an overview of the finances of the BPRA (see the Financial 

Statements for June 2019 for more details).  

 

a. Monthly Financial Statements  
Welteroth gave a general overview of the Profit and Loss statement and the balance sheet. 

He noted that the payments for the replacement pump and the white coating have not been 

made and that we are still waiting on the invoices. He noted that the BPRA will be drawing 

on reserve funds once these payments are made. 

 

b. Delinquent Accounts and Collections  
As of July 9, 2019, there are between 50-60 households that still have outstanding annual 

dues payments for the current year. Welteroth stated that some payments continue to slowly 

come in and he will send the current list of outstanding accounts to the Board.  
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c. Other Items  
Welteroth went to the bank used by the BPRA to get Moeller a card as discussed in the June 

meeting. Welteroth discovered that Moeller is not eligible for a card connected to this 

account as he does not have signatory authority on the accounts. The group offered various 

suggestions and Welteroth or the incoming Treasurer will follow up as appropriate. 

 

Larry Vaught completed the IRS form 990 for FY 2019 and he has been paid for the work as 

approved by vote in previous meetings.  

 

SELECTION of MANAGEMENT COMPANY / BOOKKEEPING  

9. Chabot opened the conversation by giving an introduction and summary of the options 

presented to date including the recent proposal of having a team of community members split the 

responsibilities.  Kathleen Dyer gave a brief overview of the proposal comprised of community 

members stating that she would be the lead and would consider taking on the Treasurer role. C 

Jennison raised prior concerns about sustainability of managing this without an external firm to 

support the work and cited the suggestion presented by Secretary Foraker via email outlining a 

hybrid model where an internal committee will work in conjunction with the new management 

firm. Dyer discussed options for more automated process that will result in efficiencies to make 

the work load more manageable.   

 

10. The Board engaged in extensive debate regarding the pros and cons of each proposed 

management firm as well as the recently proposed option of using a team of community 

members. There was significant reference to historical records showing the extensive work load 

and strain placed on volunteers in the Treasurer role and deep concern that piloting the newly 

proposed volunteer structure now would only delay contracting with a management firm in the 

future. Chabot took a straw pool to determine the direction of the Board with members favoring 

selecting American Community Management (ACM) while developing a hybrid model with the 

Treasurer (and / or similarly proposed committee / team) supporting ACM as the management 

firm.   

 

11. A motion to initiate a contract with ACM that will be supported internally through a hybrid 

model was made by C Jennison and was seconded by Virga. The motion passed with C Jennison, 

S Jennison, Miller, Purdy, Ruppert, Vaught and Virga in favor. Chabot was opposed. Following 

the vote, Chabot stated that the next steps were to finalize and reconcile the contract and that 

discussion on the internal structure would occur at a later date. Welteroth will establish a 

conference call with ACM and include Chabot, Vaught, Welteroth and Dyer (others are 

welcome) as next steps. Other details will be clarified following the initial call.  

 

FINANCIAL AUDITS 

12. Foraker gave a brief update on the early progress to secure a new auditor and requested 

authorization to seek quotes. Authorization was granted. This process is still in the information 

gathering phase. 

 

LONG TERM PLANNING COMMITTEE  

13. Purdy gave updates on the progress of the community survey. To date, 107 responses have 

been received. The survey is scheduled to close Sunday, 7/14/2019. The Long Term Planning 
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Committee meet after the June meeting and the next committee meeting is tentatively set for 

7/15/2019. The next meeting will focus on the proposed annual assessment increase.   

 

PHYSICAL FACILITIES MAINTENANCE 

14. Updates were provided by Moeller.  

 

a.  Bathhouse Roof 
The roof repairs are complete and the condition of the roof will be re-examined in 11 

months. Moeller discussed the need to establish a plan / or schedule for clearing the roof of 

debris and ensure that the gutters are clear.  

 

b. Tennis Courts 

Moeller stated that the tennis committee did not approve of the repair and that surfacing of 

the concrete repair will be needed. The nets on the impacted courts remain down in storage.   

c. Pavilion Roof  
The Pavilion roof is not currently leaking or showing signs of leaking. Moeller explored the 

suspected sections during a recent storm from underneath as well as by climbing on to the 

roof while rain was falling. Documents show that the roof was installed in 2009. S. Jennison 

contacted other roofing companies. Please reference the quotes for more detail. PolyTech 

Roofing installed the roof in 2009 and S Jennison will follow up to see if it is still under 

warranty.  

 

d. BPRA Lock Box  
Moeller asked for confirmation on who has access to the BPRA key lockbox. The exact list 

could not be confirmed and Chabot recommended resetting the code. 

 

e. Other items 
S Jennison gave an update on research he conducted regarding the possible fox on the 

BPRA property. He contacted the Montgomery County Animal Control and was referred to 

the MD Department of Natural Resources. S Jennison left message over a week ago and is 

awaiting updates. The message on MD Department of Natural Resources phone line stated 

that there would be delays for non-emergencies. The next steps will be for an assessment 

and recommendation from either the County or State.  

 

GROUNDS AND FENCE MAINTENANCE: 

15. A reminder will be sent to Bechtol regarding action on signs placed around the brush 

surrounding the fence line warning of poison ivy.  

 

PROPERTY LINE BEHIND the BAMBOO 

16. Moeller asked for clarification regarding the property line in area adjacent to the parking lot 

that is / was covered in bamboo. Moeller suggests getting the plot and finding the posts marking 

the exact lines if possible. This information would be helpful if future issues arise such as 

disputes around tree removal and maintenance.  
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RECREATION AND ENTERTAINMENT COMMITTEE REPORT  

17. Updates were made for the following items.  

 

a. Summer Entertainment Series 

Swan gave an overview of the calendar and the event schedule heading forward. 

b. Community Affairs Forums 

Chabot and Swan gave an overview of the upcoming events for this year. 

 

c. Blocktober Fest 

A preliminary date has been set for October 19 from 3—6:00 pm.   

 

d. Other items  
No additional items.  

 

LARGE PARTY REQUESTS  
18. Chabot gave introductions for the large party requests August 3 (50 guests, 2:00—6:00 pm) 

and August 4 (35 guests, 2:00—6:00 pm) that the Board received via email. A motion to approve 

was made by S Jennison and it was seconded by Ruppert. The motion passed unanimously with 

Chabot, C Jennison, S Jennison, Miller, Purdy, Ruppert, Vaught and Virga in favor. 

 

NOMINATING COMMITTEE  

19. Purdy announced that C. Jennison, Chabot and Virga will not seek re-election. The 

committee is actively recruiting members to run for the open seats with the goal of having six 

candidates for the three open positions. An emphasis is on members that are “doers”.    

 

WEBSITE, FACEBOOK and TECHNOLOGY: 

20. No significant updates to report. The events calendar reported on by Swan and Chabot will be 

posted as soon as the survey comes down.  

 

ASPEN HILL VISION ZERO:  

21. Chabot stated that preliminary recommendations by the County Planning Board staff have 

been issued and that this did not included recommendations for sidewalks on routes used by 

students to get to Strathmore and Bel Pre Elementary Schools or labeling the asphalt on streets 

without sidewalks to show where pedestrians should be. Final recommendations are not expected 

until September. Chabot would like to represent the BPRA at the Planning Board meeting on 

Thursday 7/11/2019. The Board agreed that it would be appropriate for Chabot to officially 

represent the BPRA and make comments based on the input from community members with a 

focus on the issues raised regarding sidewalks and labeling roadways.  

 

NEXT MEETINGS 

22. Chabot stated that he does not anticipate the need for a BPRA Board meeting on 7/25/2019. 

The Board will elect a Treasurer at the August 6 regularly scheduled Board meeting to replace 

Acting Treasurer Patrick Welteroth who is stepping down on September 3rd.  
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YOGA and WATER AEROBICS CLASSES 

23. Chabot reported that Sue Burke had concerns that pavilion may not be a good location for 

Yoga classes. Chabot will forward the debrief email from Sue Burke to use as “lessons learned” 

for next year or information that can be used by another instructor if there is interest in the 

future.  

 

PATH TO MEMBERSHIP: 

24. Virga reported that there was no change in status.   

 

ADMINISTRATIVE ASSISTANT’S REPORT and PAVILLION SCHEDULER’S 

REPORT: 

25. The Administrative Assistant’s report was emailed to the Board prior to the meeting, please 

reference this report for details. The Pavilion Scheduler’s report will continue to be circulated 

weekly throughout the pool season.   

 

OTHER: 

26. There was no other business discussed.  

 

The meeting adjourned at 9:50 pm.  

 

27. The next regular meeting of the Board is scheduled for Tuesday, August 6, at 7:30 pm, on the 

pool grounds at 13920 Bethpage Lane.  


