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Bel Pre Recreational Association 

Board of Directors  

Minutes of Meeting June 4, 2019 

 

CALLED INTO SESSION/ROLL/AGENDA 

1. The board convened at the Pavilion, at 13920 Bethpage Lane at 7:32 pm. Board members 

present were President Elliot Chabot, Vice President Greg Miller, Karen Purdy, Steve Jennison, 

Chris Jennison and Billy Ruppert.  Larry Vaught arrived at 8:05 and Megan Virga arrived at 

8:20. Chris Jennison left at 9:10. Board member Ted Bechtol was absent. Acting Treasurer 

Patrick Welteroth, Secretary Mark Foraker and BPRA members Joe Moeller, Rita Vaught, Chris 

Swan and Dave Pullen were present.   

 

2. Secretary Foraker called the role and a quorum was present. A motion to approve the agenda 

was made by Miller and it was seconded by Ruppert. The motion passed unanimously with 

Chabot, C Jennison, S Jennison, Miller, Purdy, and Ruppert in favor.    

 

STATEMENTS FROM ASSOCIATION MEMBERS 

3. BPRA members were invited to speak on any items. There were no statements made. 

 

APPROVAL OF MINUTES 

4. Chabot and Foraker discussed the status of the May 7 meeting minutes. The minutes will be 

circulated prior to the next meeting.      

 

TREASURER’S REPORT 

5. Acting Treasurer Welteroth gave an overview of the finances of the BPRA (see the Financial 

Statements for May 2019 for more details).  

 

a. Monthly Financial Statements  
Welteroth gave a general overview of the Profit and Loss statement and pointed out major 

expenses such as the start of the contract payments to Georgetown Aquatics for pool 

operation and Fox Creek Builders for the bathhouse roof repair.  

 

b. Delinquent Accounts and Collections  
As of June 4, 2019, 72 households still have outstanding annual dues payments. Welteroth 

stated that there has been a steady increase in payments since the pool opened for the 

season. 

 

c. Status of Audits  
There are no updates to the status of the audits. 

 

d. Credit Card Use Authorization 

A discussion ensued regarding giving Joe Moeller access to a BPRA credit card with a set 

limit. This would allow Moeller to make necessary purchase for repairs in a timely manner. 

Currently only Welteroth and L. Vaught have a BPRA credit card. After discussion the 

Board members present agreed on setting a limit authorizing Moeller to spend up to $250 
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per purchase and no more than $500 in a month for needs necessary for the maintenance and 

operations of the pool and grounds. A motion to approve granting Moeller accesses to a 

BPRA credit card and to deactivate the credit card held by L Vaught was made by Miller 

and it was seconded by S. Jennison. The motion passed unanimously with Chabot, C 

Jennison, S Jennison, Miller, Purdy, Ruppert, Vaught and Virga in favor. 

 

e. Management Companies  
Welteroth received proposals from three management companies in response to the 

proposed scope of work. The proposals are posted on the BPRA website for review. The 

Board members present discussed the pros and cons of each proposal. Welteroth stressed 

that the Board should expect to work with the selected provider for 10+ years and look at 

negotiations in terms of forming a long-term relationship.  Chabot requested that all 

additional questions be submitted to Welteroth by June 18. Welteroth will forward these 

questions to the three management companies so the Board can make a decision at the July 

9 Board meeting.   

 

f. Other Items  
Welteroth stated that cash is now coming in from guest fees and he will now regularly pick 

up the cash held at the guard desk. Welteroth asked about approval for Vaught to complete 

the IRS form 990 for the BPRA at a rate of $275 (same rate as the previous year).   

C Jennison moved to approve paying Vaught at the agreed rate to complete and file the IRS 

990 and it was seconded by Ruppert.  The motion passed unanimously with Chabot, C 

Jennison, S Jennison, Miller, Purdy, Ruppert, and Virga in favor. Vaught abstained from the 

vote. 

 

SPLITTING UP TRADITIONAL FUNCTIONS of TREASURER  

6. Chabot gave overview of possibly splitting up the traditional responsibilities of the Treasurer 

while the Board evaluates the proposals from the management companies in taking on a greater 

responsibility for the administration and finances of the BPRA. Dave Pullen agreed to interface 

with the households with delinquent payments (coordinating overdue collections). The Board 

discussed the needs for various support roles and will continue to search for volunteers to 

support those responsibilities such as acting as a liaison to the management company, chairing 

the Budget and Finance Committee and giving financial reports at the Board meetings. Secretary 

Foraker agreed to lead the effort in identifying a new auditor and completing the FY 2017, FY 

2018 and FY 2019 audits. 

 

PHYSICAL FACILITIES MAINTENANCE 

7. Updates were provided by Moeller and Chabot.  

 

a. Whitecoat, Coping Stones, Pool Tiles, etc.  
Vice President Miller reported that the job was completed in time for the scheduled pool 

opening. Miller asked if the invoice had been paid and Welteroth reported that the invoice 

had not been received following the work.  
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b.  Main Pool Pump 

The main pool pump failed over Memorial Day weekend and was replaced the day after 

Memorial Day. The replacement cost was approximately $6,000 and the invoice had not 

been received as of the meeting date. Moeller suggested displaying the old pump as an 

example to show the community the state of many of the mechanical systems to further 

justify the need for ongoing maintenance and replacement. The Board agreed that the pump 

should be displayed.   

c. Blazer Court / Lane Water Leak 

Moeller gave a quick overview of the water leak reported by some of the homeowners 

adjacent to the pool grounds and explained that it was not caused by the pool or BPRA 

facilities in any way.  

d. Bathhouse Roof  
Moeller reported that Fox Creek Builders started the work on Monday, June 3 with the 

intent of completing the work this week. It was stressed that this is a thorough patch and not 

a full repair. This work was necessary to mitigate further damage due to roof leaking as the 

long-term planning committee works towards establishing options for the roof / building.  

 

e. Tennis Courts 
Pullen is working on a complete proposal from American Tennis Courts (ATC). One of the 

large cracks has been filled and Pullen does not recommend using that court until the 

surface has been sealed. Moeller stated that only one crack was filled as per the 

determination made at the April walk through. Options will be discussed following the 

conversation with ATC. 

 

f. Security System 
Moeller reported that the camera covering the pirate ship is not working. He will consider 

moving other cameras to ensure coverage of this area and is exploring options for temporary 

fixes and repairs. 

 

g. Open and Closing Checklists 
Moeller reported that a copy of the proposed pool opening and closing checklists were given 

to the pool manager Ethan. Moeller reported that he has received input and will work on 

revisions. 

 

h. Pavilion Roof 
S. Jennison met with Rob Brown, who purchased Robert Pence Roofing. The discussion 

included patching (around $1,500 to $2,000) as well as full replacement at an approximate 

cost of $8,250 for the roof $10,050 if gutter cleaning and repairs are included. The Board 

agreed to continue to evaluate and seek additional proposals. Roofing companies now 

recommend tearing of the first layer as opposed to installing a second layer of shingles on 

top of the first layer. 
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i. Other Items 
Miller stated that the proposed power washing project is still incomplete and that Brookville 

Power Washing is planning on completing the work soon. The sanitary drain lines from the 

Bathhouse are not working properly. Clark Baugher of Georgetown Aquatics will contact a 

drain clearing company as the lines will likely need to cleared to a distance of about 500ft. 

Historically this is required about every two years. Miller moved to have Clark contract with 

a company to clear the drains and it was seconded by Ruppert. The motion passed 

unanimously with Chabot, C Jennison, S Jennison, Miller, Purdy, Ruppert, Vaught and 

Virga in favor.   

 

Moeller reported that there is the possibility that foxes have built a den on the property. C. 

Jennison raised the concern about having foxes on the premises and feels the Board should 

quickly address the issue to include removal. Miller asked Moeller to explore options to 

both confirm if the animals are residing on the property and propose solutions for removal.  

 

LONG TERM PLANNING COMMITTEE  

8. Purdy stated that the next Long-term Planning Committee meeting is planned for 6/10/2019. 

The meeting will include discussions on the 5 year plan, the need to increase the annual 

assessment and an evaluation of general expenses over the next few years. The survey is now 

live and efforts are in place to encourage everyone in the community to participate. The current 

plan is to close the survey after July 4 weekend.  

 

RECREATION AND ENTERTAINMENT COMMITTEE REPORT  

9. Updates were made for the following items by Recreation and Entertainment Committee Chair 

Chris Swan.  

 

a. Spring Thing  

The Spring Thing was successful in-spite of light rain. There was discussion about the Civic 

association investing in canopies for future events. 

  

b. Summer Entertainment Series 

The first movie was shown on June 1 and there are no proposed changes to the approved 

calendar. The July 4
th

 events hosted by the Civic Association are still in planning process.  

 

c. Community Affairs Forums 

Nancy Bechtol is in the process of setting up the community affairs forums. Chabot gave an 

overview of the July 16 transportation forum.  

 

d. Blocktober Fest 

A preliminary date has been set for October 19 from 3—6:00 pm.   

 

e. Other items  
Miller reported that the Dolphin 5k was successful again this year.  

 

LARGE PARTY REQUESTS for JUNE 15 and JUNE 16 
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10. There were two large party requests with no significant details to consider. Virga moved to 

approve both parties and Miller seconded. The motion passed unanimously with Chabot, C 

Jennison, S Jennison, Miller, Purdy, Ruppert, Vaught and Virga in favor. 

 

GROUNDS AND FENCE MAINTENANCE: 

11. Bechtol was not present and it was reported via email correspondence that the proposed tree 

work has been completed. Bechtol also stated that he does not advise mosquito abatement unless 

it becomes significantly worse. 

 

USE of MOON BOUNCES  

12. S Jennison contacted the BPRA insurance agent, Connie Murphy regarding liability coverage 

of Moon Bounces used on BPRA property. She followed up with Nationwide and their 

underwriters and stated we have a broad policy and broad coverage. However, they would / 

could not confirm that a moon bounce accident would be covered. It would be evaluated by the 

individual case if an issue did occur. S Jennison looked at contracts issued by organizations in 

similar situations and most had a waiver attached.  

 

13. A discussion ensued and the Board agreed that Moon Bounces should be eliminated from 

future events. The Board agreed that policy revisions will be made to exclude a Moon Bounce or 

similar equipment at all future events on the BPRA grounds. The one previously approved event 

will be exempted and the party host will be encouraged to get a one-day insurance coverage 

policy. The Board will not approve the use of a Moon Bounce heading forward and the policy 

will cover all BPRA grounds. A motion was made by S Jennison to adopt this approach and 

revise the policy to excluded the use of Moon Bounces and Trampolines on the BPRA property 

(all grounds). It was seconded by Miller. The motion passed unanimously with Chabot, C 

Jennison, S Jennison, Miller, Purdy, Ruppert, Vaught and Virga in favor. 

 

PATH TO MEMBERSHIP: 

14. One household has been finalized bring the membership total to 714 households. 

 

WEBSITE, FACEBOOK and TECHNOLOGY: 

15. C Jennison emailed the website utilization metrics prior to the meeting. Ruppert added the 

map from Spellman to the website.  

 

ASPEN HILL VISION ZERO: USE OF FORMER VITRO PROPERTY:  

16. Chabot gave an update that the Planning Board staff has revised their preliminary plan and 

that there will be another meeting of the Aspen Hill Vision Zero Advisory Group at the Aspen 

Hill Library on June 20, at 7:30 pm.  

 

YOGA and WATER AEROBICS CLASSES 

17. The water and aerobics class is attracting about 10 students. The yoga class only had one 

student at the first session but attendance has increased since.  
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NOMINATING COMMITTEE  

18. Chabot reported that the three members of Board whose terms end this year have indicated 

that they are not running for re-election. The Nominating Committee’s goal is to find at least six 

candidates for the three seats. 

 

ADMINISTRATIVE ASSISTANT’S REPORT and PAVILLION SCHEDULER’S 

REPORT: 

19. The Administrative Assistant’s report was emailed to the Board prior to the meeting, please 

reference this report for details. The Pavilion Scheduler’s report will be circulated weekly 

throughout the open season.  

 

GOVERNING DOCUMENTS COMMITTEE: 

20. This item was deferred to the next meeting. 

 

OTHER: 

21. Chabot asked if there was additional business and no additional business was raised. There 

was not an immediate need to schedule a June 18 meeting.  

 

22. The Board meeting adjourned at 9:57 pm.  

 

23. The next meeting of the Board is scheduled for Tuesday, July 9, at 7:30 pm, at the Pavilion at 

13920 Bethpage Lane.  


