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Bel Pre Recreational Association 

Board of Directors  

Minutes of Meeting March 5, 2019 

 

CALLED INTO SESSION/ROLL/AGENDA 

1. The board convened at Bel Pre Elementary School at 7:40 pm. Board members present were 

President Elliot Chabot, Ted Bechtol, Karen Purdy, Steve Jennison, and Chris Jennison. Billy 

Ruppert arrived at 7:45 and Megan Virga arrived at 7:48. Board members absent were Vice 

President Greg Miller and Larry Vaught. Treasurer Patrick Welteroth, Secretary Mark Foraker 

and BPRA member Rita Vaught were present.    

 

2. Secretary Foraker called the role and a quorum was present. A motion to approve the agenda 

was made by Purdy and it was seconded by S Jennison. The motion passed unanimously with 

Chabot, Bechtol, C Jennison, S Jennison and Purdy in favor.    

 

STATEMENTS FROM ASSOCIATION MEMBERS 

3. BPRA members were invited to speak on any items. There were no statements made. 

 

APPROVAL OF MINUTES 

4. Chabot asked for comments on the minutes of the February 5, 2019 Board meeting. There 

were no comments or questions. Ruppert moved for approval of the minutes and it was seconded 

by S Jennison. The motion passed unanimously with Chabot, Bechtol, C Jennison, S Jennison, 

Purdy, Ruppert and Virga in favor. 

 

TREASURER’S REPORT 

5. Treasurer Welteroth gave an overview of the finances of the BPRA (see the Financial 

Statements for February 2019 and the A/R Aging Summary (3/1/19) for more details).  

 

a. monthly financial statements  
The financial report for February also included the fiscal year actuals. The new fiscal year 

starts on March 1. Welteroth gave a brief overview pointing out that total guest fees were 

down by approximately $3,000 this year and attorney fees were up do to collections. Real-

state taxes went up this year as well. The snack bar expenses were down about half 

compared to projections. There is $48,029 in the checking account and $220,690 in the 

money market account. 

 

b. delinquent accounts and collections  
Collections are in process for six households. 

 

c. status of audits  
The FY 2016 audit (covering March 1, 2015, to February 29, 2016) is now complete. The 

FY 2017, FY 2018 and FY 2019 audits have not been started. DeLong and Stang remained 

firm on the proposed costs for the FY 2017 and FY 2018 audits. Welteroth believes the 

proposed costs are unreasonable and will begin searching for a new accounting firm for 

future work, including the annual audit. Welteroth also proposed that the Board consider not 
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doing the audit for FY 2017 and FY 2018 and resuming the audit for FY 2019. Chabot 

pointed out that the BPRA By-Laws require an annual "accounting" by a certified public 

accountant. Previous discussions of having a CPA review versus an audit were mentioned.  

Concerns were raised regarding the financial review and if it would include a fraud review. 

Welteroth gave a brief overview on the types of financial reviews and stated he would come 

back with a suggestion. Chabot mentioned that a multiyear audit may be suitable and 

Welteroth agreed that it should be considered. Bechtol stated that we could reach out to 

Cathy Pennington as she specializes in nonprofits and could provide advice or bid on the 

work for the accounting. 

 

d. tax returns 

Welteroth recommends reaching out to Larry Vaught in late April or early May to request 

the cost of submitting the IRS 990 for FY 2019. All financial reports are complete and all 

necessary documents are now available. The 990 is due in June and Welteroth does not see a 

need for an extension. He recommends using Larry Vaught again this year for the 

submission of the 990 if Larry agrees and the price remains favorable to BPRA.  

 

Bechtol raised a question as to the appropriateness of a member of the Board being paid to 

do paid work for the Association. Welteroth stressed that the primary concern is in showing 

independence in accounting procedures and that there are arms-length transactions. Chabot 

stated that Vaught is both qualified and had previously charged substantially less than the 

BPRA had been paying for outside tax preparation. Foraker asked if the BPRA has a 

conflict of interest policy. Chabot stated the BPRA does not have a separate policy, other 

than the BPRA By-Laws requirement for disclosure and a Board vote. There was a brief 

discussion about reviewing this further. Welteroth stated he is comfortable with a Board 

member who is a CPA completing the BPRA tax returns but would not be comfortable with 

a Board member also doing audit. This was stated for clarification based on the previous 

discussion about independence in accounting procedures. 

 

C Jennison moved to authorize Welteroth to discuss pricing for Larry Vaught to complete 

the FY 2019 tax returns and it was seconded by Virga. The Board also believes there should 

be a conflict of interest policy and Foraker will send an example to Chabot for discussion in 

the Governing Documents Committee. The motion passed unanimously with Chabot, 

Bechtol, C Jennison, S Jennison, Purdy, Ruppert and Virga in favor. 

 

e. other items  
Welteroth reported that the BPRA now has a new stamp with the appropriate legal name of 

the BPRA and the accurate bank account number.  

 

Welteroth reported that the workload is extremely heavy due to the processing of the annual 

dues assessment and this workload may be too much for a volunteer to manage long-term. 

He will evaluate the use of the volunteers who have agreed to assist and will meet with them 

to delegate tasks and responsibilities. The initial check processing took 11 hours on Sunday, 

March 3. If the workload cannot be distributed among volunteers, it will be recommended 
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that the Board consider contracting with a management firm. The estimated costs will be 

about $10,000. 

 

This year approximately 40 of the 713 households used the Quickbooks payment method. 

This process is easier to manage and provides Pool Pass Coordinator Louisa Hoar with more 

seamless access to pool pass preferences. Welteroth is also examining the internal controls 

for the BPRA and looking at projects and work that can be delegated to volunteers.   

 

The first deposit included 120 checks and took 45 minutes to ensure that the deposit was 

correct due and matched the amount calculated by Welteroth.  

 

PHYSICAL FACILITIES MAINTENANCE 

6. Updates were provided by Moeller via email and presented by Bechtol and Chabot.   

 

a. bathhouse roof  
Bechtol reported that Miller discussed the work on the roof with Fox Creek Builders. Based 

on those discussions, Miller recommended delaying moving feared on this project, so that 

other bids can be secured from additional contractors. 

 

Bechtol searched for contractors on home advisor and had a conversation with one person. 

The primary concern from the contractor was the unknown condition of the subsurface and 

the ability to do the work properly with the uncertainty of the condition of the subsurface. 

There is also some gutter damage due to fallen braches following recent storms. The 

contractor is not interested in bidding on the project.  

 

Bechtol spoke with Miller and both agree that the project can wait a few months to allow for 

continued exploration of options. Moeller has previously stated the challenges in finding 

contractors willing to work on a flat roof.  

 

b. whitecoat, coping stones, pool tiles, etc.  
Chabot stated that Miller spoke with Clark Bougher at Georgetown Aquatics and authorized 

the work outlined in the quote for $76,570 (as authorized at the Board's February 5, 2019 

meeting). The project will involve re-plastering of the main pool and wading pool as 

discussed. Work is to begin early this spring.  

 

c. security system  
In February, via email correspondence, Moeller stated that the drive on the non-HD system 

had an error. Moeller sent an email to Brandon Gong at Advanced Security and 

Infrastructure (ASI) detailing the error and is waiting on a reply. Moeller suggests that the 

Board consider upgrading the security system instead of additional repairs. Further details 

will be provided following the response from ASI.  

 

d. other items  

There were no additional items discussed. 
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GROUNDS AND FENCE MAINTENANCE 

7. Bechtol reported that the tree work is complete and within the $4,000 budget that was 

approved at the February meeting. He is still waiting on turf maintenance contract for this season 

and anticipates the same contract price as last year. The RFP for brush removal has been 

circulated.  

 

LONG TERM PLANNING COMMITTEE REPORT  

8. Purdy reported that a request has been made for a volunteer Architect as well as a person 

familiar with WSSC permits to join the Long Term Planning Committee. A draft of the 

community survey will be presented to the Long Term Planning Committee next week and will 

be sent to the Board following the committee’s review. The next Long Term Planning 

Committee meeting will be held in late March or early April. The committee members are 

reviewing if permits and county code for the facility projects will fall under commercial or 

residential classifications and if barriers will arise as a result. There is a significant difference in 

cost and complexity between the two classifications. Chabot believes that there should not be 

additional barriers around permits in a residential zone and gave churches located in residential 

communities as an example. 

 

Purdy discussed the proposed sidewalks for the neighborhood and the efforts made to get 

community members to post comments on the Montgomery County Planning Board's Aspen Hill 

Vision Zero react map.  

 

POOL SPECIAL USE REQUEST 

9. The Board received a request to use the pavilion and pool for a birthday party on June 15 that 

will have about 50 participants total. There is already a live music Summer Entertainment Series 

event tentatively scheduled at the pavilion that day. The party request is from 4—9 and the music 

event is tentatively scheduled from 7—9 (not including an hour for setup and takedown).  

 

10. In addition they are requesting permission to set up a moon bounce for the party. The Board 

engaged in a conversation about the use of a moon bounce, including liability issues and if 

permission should be requested / granted for parties in the future. It was stated that people 

typically show up with the moon bounce without informing the Board beforehand and there is no 

policy stating that a request must be made. The Board discussed the need to clarify the rules 

around the use of a moon bounce. It was agreed that if permission to use the moon bounce is 

granted for this instance, that the hosting member must monitor the moon bounce as long as the 

moon bounce is set up and accessible. Chabot stated that the Governing Documents Committee 

will review this issue and create a policy recommendation. Chabot requested input on this topic 

prior to the next Governing Documents Committee meeting on March14.  

 

11. Chabot moved that the permission for the party be approved provided that it is at a time or 

day that does not conflict with the Summer Entertainment Series programs (including set-up 

time) and the member hosting the party agrees that the moon bounce will be monitored 

continuously.  The BPRA Pavilion Scheduler will remind the hosting member that all guests are 

to follow the pool rules, particularly the rules dealing with supervision.  The motion was 

seconded by Bechtol. The motion passed unanimously with Chabot, Bechtol, C Jennison, S 
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Jennison, Purdy, Ruppert and Virga in favor. Louisa Hoar will follow up with BPRA member 

who made the request. 

 

TENNIS COURTS  

12. Chabot reported on behalf of Tennis Courts Committee Chairman George Usher. 

 

Chabot reported that the Tennis Committee is still looking for companies to respond to the RFP. 

They received one proposal that presented an option that was previously discouraged by the 

same contractor. Further exploration is necessary.  

 

RECREATION AND ENTERTAINMENT COMMITTEE REPORT  

13. The following updates on the Recreation and Entertainment Committee were presented.  

 

a. Spring Thing (with Shred It) 

Virga reported that the event is scheduled for Saturday May 11from 2:00-4:00 pm. The Boy 

Scouts will be there to help with the setup and take down. Virga requested $150 for new 

signs to advertise the event. The Civic Association will provide paper products and a moon 

bounce. 

 

Chabot suggested reaching out to the Aspen Hill Vision Zero as a potential participant in the 

event and suggested other participants such as Doug Marshall from the Montgomery County 

Department of Environmental Protection. It was moved to approve funding for the signs and 

it was seconded by S Jennison. The motion passed unanimously with Chabot, Bechtol, C 

Jennison, S Jennison, Purdy, Ruppert and Virga in favor. 

 

Virga stated that a pool operator was hired for the 2018 Spring Thing so the bathrooms could 

be used. The Board discussed options, including replicating the process used for the Dolphin 

5k regarding staffing to open the bathhouse. That would include $250 to cover staff 

necessary to open the bathrooms. It was moved to follow the same process and funding as the 

Dolphin 5k and it was seconded by Ruppert. The motion passed unanimously with Chabot, 

Bechtol, C Jennison, S Jennison, Purdy, Ruppert and Virga in favor. 

 

b. Summer Entertainment Series  
Recreation and Entertainment Committee Chair Chris Swan is working to confirm the 

Kominski’s for a June 15 music event at the pavilion. The committee is planning for two 

additional music programs for the Summer Series with at least one music event specifically 

for children. The committee is seeking proposals from bands and music acts.  Bechtol 

mentioned a person for follow up to gauge interest for performing and he will reach out to 

Chris Swan with information. The budget is around $400-$500 for each event.  

 

Chabot recommended allocating $500 to the Civic Association for the Summer 

Entertainment Series. Purdy moved for approval and it was seconded by Ruppert. The 

motion passed unanimously with Chabot, Bechtol, C Jennison, S Jennison, Purdy, Ruppert 

and Virga in favor. 

 

 



6 
 

BUGLE 

14. Chabot discussed the budget for the production of The Bugle and the benefit to the BPRA. 

The February 2019 edition was 24 pages with 11 dedicated to BPRA items. Purdy moved to 

continue BPRA funding of $200 per issue of The Bugle and it was seconded by Bechtol. 

 

PATH TO MEMBERSHIP  

15. Four new households have been added to the BPRA (bringing the total to 713) and the 

paperwork will be submitted at the courthouse once the paperwork for all four households is 

complete. Chabot stated that one household needs to notarize their paperwork and another family 

has paid the dues but has not completed and submitted their paper work. One household did a 

trial membership in 2018 and has requested the covenants. If they join, that will bring the total 

number of households to 714. Virga asked if we should send another letter to eligible households 

or if we should target households that change hands. Ruppert asked if Paulette Ladas could help 

identify any new households. Chabot stated that there are about 70 households eligible to join the 

BPRA. 

 

WEBMASTER 

16. There is a new budget and finance page that is password protected as well as a feature for 

requesting access to this page. All of the past minutes going back through January 2012 are now 

posted. C Jennison anticipates that access to the Google nonprofit business suite will be 

approved soon. The BPRA application status is in a 10 day approval cycle with Google.  

 

GOVERNING DOCUMENTS COMMITTEE 

17. Chabot announced that the next Governing Documents Committee meeting is scheduled for 

March 14, 7:30 at his home. Chabot reported that the committee has gone through a final review 

of everything but the following sections: Tennis Courts, Parking Lot and Pavilion rules. There is 

a draft of the revisions from the February 25
th

 meeting. The Committee will go through all 

sections and send a clean version through various outlets to solicit input from the community. 

This will include posting to the website, the listserve and Facebook. The Committee will review 

input from the community and make revisions if appropriate. That version will be sent to the 

Board for final review and approval.   

 

ADMINISTRATIVE ASSISTANT’S REPORT  

18. The Administrative Assistant report was sent to the Board prior to the meeting. Chabot gave 

a brief overview of key points. Please reference the report for details. 

 

The list of rental properties has been submitted to the County Department of Housing and 

Community Development as required by law. Vaught needs to complete the mandatory County 

training on governance, all other Board Members have completed the training. Chabot has seen 

an increase in inquiries for the covenants and other paperwork from homeowners and real-estate 

agents. There was a discussion around charging for providing these documents which is 

allowable under state code. There was no resolution on moving forward with changes to the 

current process.   
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OTHER 

19. Purdy asked if Larry Vaught was able to make future Board meetings due to the conflict in 

his schedule preventing him from attending the monthly Board meetings. Chabot stated that the 

conflict should be resolved by the summer.  

 

20. The Board meeting adjourned at 9:23 pm. The next regular meeting is scheduled for 

Tuesday, April 2, at 7:30 pm, at Bel Pre Elementary School.  


